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1. Introduction

The current report is prepared with the view t@inf EBRD and donor community about
achievements of the Consultative Council on Impnoest of the Investment Climate under the
President of the Republic of Tajikistan (thereatteg Consultative Council) for the reporting
period of June 2009 to June 2010.

The report discusses the key result areas of theetaeiat of the Consultative Council (the
Secretariat) on support of the process of publiicpodialogue directed on reforms for
improvement of the investment climate and priveéeter development.

The key indicator of the activities of the ConstiMa Council and the Secretariat, for the
reporting period (June 2009-June 2010) is undertpkf the administrative and legal reforms in
the framework of Improvement of business Environm&00 days of reform Program and the
Plan of Further Measures of the Government of tapuRlic of Tajikistan for improvement of
the investment climate and Doing Business Indicatdtthe Republic of Tajikistan.

The rakings on several indicators were improvedamparison to the previous years due
to undertaking of reforms on improvement of busingénate with the Government of Republic
of Tajikistan.

According to the WB «Doing Business» Republic gfifistan has improved its indicators
by 12 points, shifting from 164 to 152 place, dod the first time was among the top 10
reformer-countries, among which (in the order afks) are countries such as Ruanda, Kyrgyz
Republic, Republic of Macedonia, Belarus, OAE, Mndd, Columbia, Tajikistan, Egypt and
Liberia.

All efforts were made to adopt and implement theppsed package of reforms, which led
to improvement of the business climate and at #mestime improvements of ranking of the
Republic of Tajikistan.

The following Programs and Plans of the Governn@#ntajikistan were submitted and
proposed by the Consultative Council that led eabhievement of the above mentioned results:

1. The action Plan on first-priority activities of tvernment RT for improvement of
the international rating indicators of RepublicT@jikistan — approved in the minutes
of the 2 session of the Consultative Council conducted®®écember 2008.

2. Improving Business Environment - 200 days of RefofPnogram - approved by the
decree of the Government of Tajikistan on 2 Julg2L386.

3. Plan of Further Measures of the Government of tepuRlic of Tajikistan for
improvement of the investment climate and indicaittfrthe Republic of Tajikistan in
international rating — approved by the decree ef @overnment of Tajikistan from
29 May 201Q\e276.

The success that Tajikistan achieved are the dimdatator of improved business activity

— the result of the opportunities, including then@altative Council, that the Government of
Tajikistan has been giving to the private sectopddticipate in the decision making process in
the area of private sector development.




MAIN ACHIEVEMENTS OF TAJIKISTAN ACCORDING TO THE WO RLD BANK

DOING BUSINESS - 2010

Rating2010r. Rating200¢ Rating change
T.

Position of Republic of Tajikistan in a 152 164 +12
rating
Indicators:
Registration of business enterprises | 143 | 169 | +26 |
Obtaining permit for constructic | 177 | 18C | +3 |
Labor hiring | 143 | 142 | -1 |
Property registration | 78 | 47 | -31 |
Lending | 167 | 165 | -2 |
Protection of investors | 73 | 151 | +78 |
Taxation | 162 | 161 | -1 |
Foreign trad | 17¢ | 17¢ | 0 |
Insuring contract performance | 39 | 41 | +2 |
Liquidation of enterprise | 100 | 100 | 0 |

The activity lines of the Consultative Council adeveloped by the Secretariat in
consultation with the members of the Consultatieen@il, business and donor communities and
are aligned with priorities set in National Devetmgnt Strategy to 2015 and with goals and tasks
of the Poverty Reduction Strategy.

At the moment the Consultative Counaitl the Secretariat work in the following areas:

1. Improvement of Doing Business Indicators of the @#je of Tajikistan in the World
Bank Report, which include the issues related with:

« Simplification of exit and entry procedures;

* Improvement of tax and customs administration;

» Upgrading inspections and licensing;

« Simplification of the procedures related to obtagnpermits for construction;

* Enhancement of legislation in the areas of prateabf investor rights, including
property rights;

» Improvement of procedures for external trade, idiclg standardization and
certification procedures;

* Improvement of lending, leasing and insurance pioges;

2. Introduction and development of corporate govecea
3. Improvement of the public administration.
4. State support for the development of the privaetas and promotion of access in

international markets.



5. General improvement of business climate in thenty.

The key aspect of the considered issues is developaof agreed decisions on elimination
of administrative barriers that prevent attractadnnvestment and development of the private
sector in the country.

The Secretariat, despite a number of objective sarigjective reasons that impacted the
work of the Consultative Council, prepared and cmteld three sessions during the reporting
period.

In June 2009 in the"Bsession of the Consultative Council the draft lovprg Business
Environment - 200 days of Reforms Program was demned.

Improving Business Environment - 200 days of Refnogram was the result of joint
work of business structures and state institutidssthe result the Government of Tajikistan had
endorsed the program with a decree on 2 July 2009.

The approved plan by the Government of Tajikistadifferent from the version proposed
by the Consultative Council, and not all of thepgarsals were taken into account. Nevertheless
the Program did not loose its significance for deeelopment of private sector reforms and is a
good beginning of the public private partnership.

The Secretariat actively participated in the mamiip of the implementation of the
Program during the reporting period to support @adient of the goals of the program.

In this relation, the key issue of thB dession of the Consultative Council which was held
in December 2009, was consideration of the progoéasmplementation of Improving Business
Environment - 200 days of Reforms Program.

In addition, information on the following projecisere presented:

— The Project of European Commission on introductibistate registry system of
legal and individual entities according to the pijahe of one stop shop;

— USAID projects in Tajikistan on business environmanprovement (BEI), on
land reform (LRMDP), and on trade liberalizatiordaiustoms reform (RTLC);

- International Finance Corporation projects on legsdevelopment in CAR,
corporate governance in CAR and business enabtimgosmment (BEE);

— GTZ project on regional economic cooperation.

In April in the 8" meeting of the Consultative Council the followisgues were discussed:

1. Approval of the Operational Regulation of activibf the Consultative Council on
improvement of investment climate under the Pregidéthe Republic of Tajikistan.

2. Information on implementation of the decisions bg #-th (fourth) Consultative Council
on improvement of investment climate under the iBezg of the Republic of Tajikistan
dated December 8, 2009. Introduction of the PlathefGovernment of the Republic of
Tajikistan for further improvement of investment@hte and indicators of the Republic of
Tajikistan in the international ratings and meckanbf its implementation.

3. Approval of the draft Agenda for the Sixth sessabthe Consultative Council.

The Secretariat, along with development and impleat®n of the monitoring mechanism
of the decisions and recommendations of the Caatset Council, was preparing for thd' 6
session of the Consultative Council. An active amass rising campaign among public
institutions, associations, business structureslacal government bodies in the are of public
private dialogue in the local level was undertaken.




The Secretariat achieved a significant progresstirengthening partnership between state
structures and business community, is actively wgrkon public engagement on decision
making process by the government in reforms proaedsrivate sector development.

2. Achievement of goals and tasks of the Secretariaf the Consultative Council on
Improvement of the Investment Climate under the Prsident of the Republic of Tajikistan

2.1 Goals and tasks of the Secretariat of the Investin€ouncil

According to the goals and tasks of the Consuka@ouncil, the Secretariat has the

following functions:

e Support the Consultative Council and conduct ofdists; analysis of business
environment and investment climate in the country;

* Preparation and organization of the sessions oCtresultative Council;

» Development of proposals and recommendations @oCibnsultative Council on the
issues for attraction of foreign investment and nowpment of business
environment;

* Monitoring of the implementation of measures on riayement of business and
investment climate with subsequent informing of @@nsultative Council;

» Preparing materials for the meetings and for degisnaking by the Council (i.e.
determining and agreeing the topics to be discuas&tbuncil meetings, preparing
proposals and recommendations in the form of sigecifanagement decisions
(Presidential and Government decisions), prepanfggmation on improvements to
the business environment and investment climate Gouncil members and
preparing memoranda on the implementation of Cowewisions;

» Dealing with the organizational and technical aspesf Council meetings (i.e.
deciding on the venue, arranging for translatiorvises, distributing documents
etc.);

» Coordinating and liaising between internationalamigations, business associations
and government agencies as well as working papieparing materials for the
meetings and for the decision-making process;

e Summarizing proposals for improvements to the ®ssnenvironment and
investment climate put forward by government agescibusiness bodies and
international organizations submitted to the Cokinci

* Analyzing regulatory documents relevant to busiress investment and submitting
proposals on their improvement to the Council;

» Drawing up proposals for the creation of new medrms to attract inward
investment (developing strategies and defining riigs) and to improve the
business environment;

The goals and tasks are more specified in theviwiig activity lines:

Activity line 1
» I|dentification of main barriers for investment ajchl and foreign companies, main
participants, for them to be considered in the Qtiasve Council.




« Consultations with international organizations antlection of recommendations of state
bodies, private sector, as well as internationaaricial institutions and other donor
organizations.

Activity line 2
* In collaboration with the members of the Consul&atCouncil (who will determine the
issues to be considered) concurrence and preparafiche agenda of the session,
including submission of the necessary documentghwiluill be discussed in the sessions
of the Consultative Council and the working groups.

» Conduct of the regular sessions of the Consult&iwvencil and working groups.
Activity line 3

» Preparation and presentation of the decisions aodnmmmendations of the Consultative
Council or the working groups to the state bodiepresentatives of the private sector
and EBRD as necessary

Activity line 4

» Identification of agencies, including donors, whitdin provide assistance in conduct of
analytical works on separate issues that are réigetde Consultative Council as well as
coordination of activities with these agencies ather stakeholders in the working
groups.

Activity line 5

» Development of proposals and organization of thekwaf the Consultative Council.
Preparation of the applied recommendations on lE@s, institutional development,
and structural change.

» Identification of key representatives from privatctor and government as a candidates
for the membership in the Consultative Council.

Activity line 6

» Preparation of the minutes of the Consultative @diuor endorsement and approval by
the members and the chairman of the Consultatouen€ll

Activity line 7
* Management of the operational work of the Consukatouncil

Activity line 8
» Participation in the selection of the staff for Becretariat




» Development of the capacity of the staff of ther8tariat on the basis of operations as
well as participation in regional seminars, confees, conducted and sponsored by
various organizations (for example, EBRD, World Band GTZ)

Activity line 9
» Preparation and submission of regular reports tBEB

2.2 Fulfillment of the set tasks by the Secretaridtthe Consultative Council

The Secretariat informs that for the reporting getthe work was ongoing for preparation
and conduct of the sessions and active engagerhéme @rivate sector in the process. If at the
moment of establishment of the Consultative Couaoill conduct of the first session of the
Consultative Council there were 9 members thanetheare 12 members representing private
sector and institutions that support developmenthef private sector. The decision of tH¥ 2
Consultative Council another 3 members from busiesociations were added.

The sessions of the Consultative Cot

Since creation of th&€onsultative Council on Improvement of the Investmat
Climate under the President of the Republic of Takistan from 19 December 2007 there
were held:

- 5 sessions

- Meetings with the President of Republic of Tajtkin

At the moment the Consultative Council headed leyRhesident of the country became a
platform where representatives of the private secgtovernment, and donors can discuss issues
related to development of the private sector amhey.

The State is represented by Prime Minister of Repuolb Tajikistan and Chairman of State
Committee for Investment and State Property Manamggnas permanent members of the
Consultative Council.

The rotation mechanism is envisaged for non-permangmbers of the Consultative
Council from private sector, foreign investors, asll as representatives of multilateral and
bilateral donors.

The rotation of one of the members of the Consu#aCouncil from private sector
occurred during the reporting period.

The Secretariat is working to prepare for rotatdranother four members in the coming
6™ and 7' sessions of the Consultative Council.

In the reporting period the private sector is reprged by 6 members, including business
associations and foreign investors. EBRD is remtasg multilateral and USAID bilateral
donors as members of the Consultative Council.

The above mentioned witnesses the increased intfrde private sector to have dialogue
with the Government through the Consultative Counci

In the reporting period, the Consultative Councidshproduced a number of
recommendations on priority areas for the develognoé the private sector, and the following

results were achieved:




. The 3, 4" and %' sessions of the Consultative Council were condljcte

. The agenda for thé"&sessions of the Consultative Council was prepanedagreed:;

« The monitoring and evaluation of the progress o threvious decisions of the
Consultative Council and public information disuioe;

» The Rule of the Consultative Council was developed endorsed,;

« The activities for engagement of institutions faipgort of the private sector in the
process of monitoring of decisions of the ConsivéaCouncil;

« The participation of the private sector in the @ of decision making by the
Government in the area of the private sector dgveémt;

« Actions and preparatory works for rotation of themiers of the Consultative Council
from the private sector and international donor camity.

2.3.Preparation and conducting of the®session of the Consultative Council

The sessions of the Consultative Council are thetnmportant part of the Councils
activities, the main aim of which is identificatiaf an action plan for the state institutions and
the private sector for implementation of the inuestit policy. The decisions of the Consultative
Council are taken in during the sessions and atardented in the minutes of the sessions of the
Consultative Council as decisions and recommenastio the Government of Republic of
Tajikistan and other state bodies on the issuaesa@lto the improvement of investment climate
and attraction of foreign direct investment.

The Secretariat maintains preparation of documertaduct of the sessions of the
Consultative Council as well as monitoring and aatibn of all decisions of the Consultative
Council.

The Secretariat of the Consultative Council with tiiew to prepare needed documents for
conducting of the "8 session of the Consultative Council has takerfdtewing measures (See
the Report covering Il half of 2008 to first haff2009) :

» It approached all interested parties asking foromamendations on improving the
business environment and methods of doing busiimepsoving the legal framework and
other issues of interest to business for inclugiaie “200 Days of Reform” Program;

* Acting in cooperation with GKI, it organized a ®=iof meetings with business
associations to discuss the draft “200 Days of Refoprogram; - It held working
meetings with donor organizations to discuss te@insupport for the “200 Days of
Reform” Program;

« It arranged for extended coverage of the “200 DafyReform” program by the media
(articles, correspondence etc.);

* It organized round tables to discuss the “200 DHyReform” Program;

Third meeting of the Consultative Council on Impement of Investment Climate under
the President of the Republic of Tajikistan wasdh&h June 18, 2009, in the Executive
Office of the President of Republic of Tajikistan.

This working session was attended by the Presidérnthe Republic of Tajikistan,
Chairman of the Consultative Council, Emomali Rahmthe Prime-Minister of the
Republic of Tajikistan, A. Akilov; the State Advisto the President of the Republic of
Tajikistan on Economic Policy, M. Davlatov; The @h@an of the State Committee on
Investments and State Property Management, Exec&ecretary of the Council, F.




Khamraliev; EBRD Director in Central Asia, M. KhoagActing Director of USAID in
Tajikistan, K. Din; the Chairman of the Board oétNational Association of Small and
Medium Enterprises, M. Uljabaeva; The Presidenthef Company «Tethys Tajikistan
Limited» , D. Robson; Head of the Council’'s Seatiata Sh. Zardov; as well as three
new members of the Council, representing busingsgtares of the Republic — the
Chairman of the Association of Producers and Entregurs, Z. Saidov, the Chairman of
the Union of Entrepreneurs and Exporters of TajghisN. Zabirov, and the Chairman of
the Association of Banks of Tajikistan, I. Lalbekov

Special guests of the third Council meeting were lijr Takeshi, ADB Deputy Country
Director; Mrs. Chiara Bronchi, World Bank’s Countianager; as well as heads of
ministries and agencies of the Republic of Tajédst

In the meeting were discussed:

1.Report on the implementation status of the deamns taken by the second meeting of
the Consultative Council on Improvement of InvestnieClimate under the President of the
Republic of Tajikistan, held on December 18, 2008.

The members of the Consultative Council have empédsthat despite the positive
progress of the implementation of the Council'sisieas, the Decisions taken by the Council
have not been always supported by the sector aggenci

2. Approval of “Improving Business Environment - POdays of Reforms” Draft
Program

Members of the Consultative Council were quite sufipe towards the proposed
Program, and referred to its measures as timebgssary and aimed to simplify the procedures
for doing business; and the President of the Répudfl Tajikistan has commissioned the
Government to review it fully by the end of Junel am adopt for implementation.

3. Issues related to improvement of investment etenwithin the country.

The members of the Consultative Council recommerkdedsovernment of Tajikistan to
continue with reforms directed in reduction of esgsige administrative procedures that hinder
development of the private sector. A separate rev@ndation was to simplify visa regime.

The members of the Consultative Council discusdeel activities of donors and
recommended to strengthen the implementation optbjects.

Besides, the members of the Consultative Counaiidéel for the next meetings to have
presentation of donor projects supporting improveimef business climate along with the
reports by ministries and agencies. In this retat&pecific recommendations were given to the
Executive Secretary of the Consultative.

The Chairman of the Consultative Council — the ieeed of the country supported the
recommendation of the members of the ConsultatimenCil to include the representative of the
American Chamber of Commerce to the list of membétie Consultative Council, which was
officially registered in 2008 in Tajikistan.




The agenda for the next meeting was not identifiesyever instruction were given to the
Executive Secretary of the Council and the Sedegtdao discuss and prepare a list of issues for
consideration in the next meeting of the Conswa@ouncil.

Results:

« A political decision on further reforms in publidrainistration with the view
to develop business environment.

+ A special program of short-term administrative aedulatory measures that
deal with the key problems for business.

+ Anidea of increasing the role of the private seatalecision making process
through increasing of number of members of the Glbatsve Council from
the private sector.

+ The view was expressed that the role and importahtiee private sector in
reaching decisions and furthering reforms could $teengthened by
increasing the number of private sector represestain the Council. All in
all, a further step was made towards establishipgbdic-private dialogue.

Limitations:

= The Council’'s agreed working procedure is not besbgerved (there were
six months between the Second Meeting of 18 Dece2®@8 and the Third
Meeting of 18 June 2009);

= There is a weak interest in development of dialogeeveen public and
private sector, including through the Consulta@ancil.

» The imperfections in the organizational structur¢he Consultative Council
impact the quality of the work of the Consultati@uncil. For example,
there is no clear division between the rights, saaid responsibilities of the
Executive Secretary of Consultative Council anddHeiSecretariat.

2.4. Preparation and conducting of the™4session of the Consultative Council

The Secretariat has taken the following measuréseiperiod of July- December 2009:

- Consultation with the members of the Consultativeur@il from the private
sector on the agenda of the upcoming session;

- Has conducted analysis of issues raised by theeseptatives from the private
sector and suggested to include improving the rapkf the country — Taxation -
in Doing Business Indicators that was envisagethé 5th point of the were
Improving Business Environment - 200 days of RefoRnogram;

- Initiated creation of working group for developmeritthe mentioned plan. The
working group was created at State Committee feestment and State Property
Management of the Republic of Tajikistan, where thpresentatives of Tax
Committee and Ministry of Finance were part of it;




- Sent an call to business-structures to send prégpdsaimproving the taxation
system;

- Analyzed the proposals received from AssociationBoilders of Tajikistan,
Association of banks of Tajikistan, Association rafcrofinance institutions of
Tajikistan(AMFOT); entrepreneurs from Khorog citydaSugd region as well as
international projects and has send them to thee Stammittee for Investment
and State Property Management of the Republic pki$tan and the members of
the working group with the view to use in the pmgpi@an of documents;

- Initiated inclusion of the above mentioned assamiatin the working group;

- Regularly participated in the meetings of the vimgkgroup, followed up the
progress of the working group;

- Had consultations with GTZ on inclusion of the issaf single window on export
import operations in the agenda for the 4th meetihthe Consultative Council
(the issue of single window on export import opiers was envisaged also in the
were Improving Business Environment - 200 days efoRns Program (item
18);

» During the consultations with the GTZ Project op@ort of regional economic
cooperation in Central Asia, a joint working plamsvdeveloped that included
organization of discussions of the draft documemnsintroduction of single
window on export import operations by the privagetsr and public information
disclosure and their preparation for subsequensideration in the Consultative
Council;

«Taxation» Indicatc
According to this indicator in «Doing Business» agpfor 2009, Tajikistan ranked 159
among 181 countries covered by the review, whichyist positions lower compared t
2008 rating (155).

This report analyzes all taxes and contributionggtmvernment) budget paid by a privdte
company, and it also assesses the administratikgebumposed on the company. Doing
Business uses a case scenario to measure theatackesntributions paid by a standardized
business and the complexity of an economy’s taxptiamce system. This case scengrio
uses a set of financial statements and assumpaioogt transactions made over the year.
Tax experts in each economy compute the taxes amtlamory contributions due in their
jurisdiction based on the standardized case stachg.f Information is also compiled on the
frequency of filing and payments as well as timkemmto comply with tax laws in ap
economy.

J

Reforms on «Doing Business» include 4 key directidrhese are:
» Introduction of implementation procedures for tékigations in «On-line» mode;

Introduction of a unified tax;

>
» Simplifying tax administration;
>

Reducing tax rates




» Had separate working meetings with partners (nrieist other state institutions,
and donor projects) on the subject of organizagbmformation exchange and
preparation for the 4th meeting of the Consulta@eincil.

In the Session:

The 4" session of the Consultative Council was held oncember 2009 in Dushanbe
at Executive Office of the President of Republic oT ajikistan.

The main subject of the meeting whe discussion of the implementation process of the
Program «Improving Business Environment — 200 daysf reforms», which was approved by
the Government of the Republic of Tajikistan ory 24l 2009.

The meeting was attended by Mr. Akil Akilov — thenRe Minister of the Republic of
Tajikistan, Mr. Matlubhon Davlatov — the State Askti to the President of the Republic of
Tajikistan on Economic Policy, Mr. Davlataly Saidevthe Chairman of State Committee on
Investments and State Property Management of theulite of Tajikistan - the Executive
Secretary of the Council (further referred to ad 8CRT), Mr. Ulf Hindstrom — the Head of
EBRD Country Ofice in Tajikistan, Mr. Jeffrey Leldir— the Director of the US Agency on
International Development (USAID) in Tajikistan, $ir Wendy Werner — the Country
Coordinator of International Financial Corporati@arther referred to as IFC), Mrs. Shallotte
Adriane - the Authorized Representative of EC Daiey in Tajikistan, Mr. Jonathan
Hornbrook — the Chairman of German Society on TeahrCooperation (GTZ), Mrs. Matluba
Uljabaeva — the Chairman of National Association Syhall and Medium Enterprises of
Tajikistan (further referred to as NASMET), Mr.id&aidov — the Chairman of Association of
Producers and Entrepreneurs, Mr. Necrui Zabirdve-Ghairman of the Union of Entrepreneurs
and Exporters of Tajikistan, Mr. Izatullo Lalbekevthe Chairman of Association of Banks of
Tajikistan (ABT), Mr. Nazir Sharipov — the Head Afmerican Chamber of Commerce and
Industry in Tajikistan, Mr. Zafar Khotamov — the &teof the Secretariat of the Council, as well
as the senior managers from ministries and agemsiek/ed in the Program’s implementation.

The meeting was opened by the Chairman of the Glodiise President of Tajikistan, Mr.
Emomaly Rakhmon, who welcomed the participants aritbduced new members of the
Consultative Council, such as Mr. Davlataly Saidawe Executive Secretary of the Council,
Mr. Zafar Khotamov — the Chairman of the Counc8&cretariat, and the member of the Council
from non - public sector, Mr. Nazir Sharipov - tHead of the American Chamber of Commerce
and Industry in Tajikistan.

Then:

1. The report on implementation of the items of thkdmproving Business
Environment — 200 days of reforms»was considered

Then the senior managers of the ministries andagg involved in the implementation
process of this Program presented their reportshenimplementation progress of the Program’s
items, among whom were: Mr. Davataly Saidov — th&i@nan of SCI of RT, Mr. Farukh
Khamraliev — the Minister of Economic Developmentdrade, Mr. Sharif Rakhimzoda — the
Chairman of National Bank of Tajikistan, Mr. Safgrdlajmuddinov — the Minister of Finance,
Mrs. Sumangul Tagoeva — the Deputy Minister of dralnd Social Protection of Population,
Mr. Mirgan Shakhbozov — the Chairman of State Cottemi on Statistics, Mr. Nasrullo




Davlatov — the Chairman of Tax Committee under @avernment of RT, Mr. Abduvaly
Komilov — the Director of the Agency on Construatiand Architecture under the Government
of RT.

2. The report on implementation of thespecific decision taken by th& 3meeting
of the Consultative Counciwas considered.

Mr. Abdullo Yuldashev, the Deputy Minister of FagaiAffairs of RT presented his report
on the work accomplished regarding the specificisiec taken by the third meeting of the
Consultative Council on simplifying visa regime.

3.During the meeting the information was presentedtliy representatives from the
international organizations providing technical pogp to the Government in regard to
implementation of the discussed Program in relatmnhe activities of their projects in this
specific area:
— The Project by European Commission on introductin«One-Stop Shop»
system for the state registration of legal erdiiad individual entrepreneurs ;
— USAID Projects in Tajikistan on Business Enviromnhémprovement (BEI), on
Land Reform (LRMDP), on Regional Trade Liberalipatand Customs (RTLC);
- IFC Projects on Leasing Development in Central AsRegion (CAR), on
Corporative Management in CAR, on Business Enalitingronment (BEE);
- GTZ Project on Facilitating Regional Economic Cexation;

Results:

» The participants of the meeting highlighted thejanasuccesses and
discussed the problematic issues of Program’s img@igation. Thus, the
most significant achievements were observed wigiane to introducing new
state registration system for entrepreneurs, ob@ipermit documents to
carry out construction activities, as well as reforg ownership relations and
establishment of a system for free and safe emneprrship in the part of
legislative protection and expanding shareholdgrgs.

* The situation with preparation of project documesmshe Program is better,
compared to managerial decision making on the iteftieke Program. Thus,
the draft decisions were elaborated for 11 itemti@fProgram.

* The Chairman of the Consultative Council, Mr. EmbénRahhmon, has
instructed the senior management of the ministti®$ agencies to improve
the cooperation among the state structures in theeps of law making, as
well as to ensure a proper performing discipliresddl on the requirements of
the Governmental Rules of the Republic on meetimgexecution deadlines
of the documents, without effecting their developthquality.

» The participants of the meeting supported the tidan of the President of
the Republic of Tajikistan to bring to a successfampletion the reforms




carried out under the Program and aimed at impgpthe international rating
of the country in «Doing Business» Report.

» The achievement of Tajikistan becoming one of tbp 10 countries-
reformers according to the World Bank Doing BusinRgport was noted.

The President drew the attention of the ministensatds the fact that inclusion of
Tajikistan into the list of 10 top countries- rafuers implied even greater responsibility for the
ongoing reforms, because foreign investors andriatenal organizations pay close attention to
the «countries -reformers».

Limitations:

*In the course of the meeting, the participants easjzed the need to
accelerate Program’s implementation, becausenislities draw to a close,
and the major part of activities have not beenagepbmplished. Based on the
information provided by SCI of RT only 6 items, ooft 24 items of the
Program can be considered as accomplished (whiebast 25%), because
the managerial decisions were taken on those items.

* It was emphasized that timely implementation of go@ernmental Program
has been impeded by a long process of approvaladf kgulative legal acts
by the ministries and agencies of the republic.

» According to the President of Tajikistan, the acpismments of the current
year due to which the country was listed amongofBréformers, could not
satisfy the Government, because Tajikistan hak Istin listed among the
countries characterized by weak investment climate.

» The Council's agreed working procedure is not gesbserved (there were
six months between the Third Meeting of 18 June92@6d the Fourth
Meeting of 8 December 2010);

The meeting demonstrated that:

1. The implementation progress of the Program on <«wipg Business
Environment — 200 days of reforms» was weak;

2. The existing status of the Program’s implementatvomild not positively effect to
Tajikistan 's indicators in «Doing Business» 201€pBrt;

3. The business associations were not properly indolve the process of
development and implementation of the Program’ seand also took a passive
position in discussions at the Council’'s meetirigpdcame clear that business-
structures are still not ready to actively pari@tgin monitoring and evaluation of
execution of the governmental decisions;

4. Awareness campaign on implementation progress ofiprdving Business
Environment — 200 days of reforms» Program was properly performed
through mass media.

Based on the outputs of the Councils’ meeting Rfesident of the Republic of Tajikistan
gave the following orders:




To the Government of the Republic with the purpéseeliminate existing
deficiencies in the Program’s implementation:

— To adopt the drafts of regulative legal acts, deyetl and agreed under
implementation of Program’s items, within 1 month.

—  To make the implementation plan for the non-fugfillitems of the Program
this will specify the proposed measures and tineslinfor their
implementation.

To the senior management of the ministries and @gento undertake strict
measures on observing the Rules of the Governnighedrepublic, having ensured
the proper fulfillment of its requirements regaglitimelines for development,
harmonization and execution of documents.

To the State Committee on Investments and StatpeRyo Management of the

Republic of Tajikistan, together with representasivof business-structures and
international organizations, to conduct the evahmabf Program’s implementation

and to determine, based on this evaluation, thduisteps on carrying out reforms
in the area of improving investment climate;

To the Government of the Republic of Tajikistan, develop, the proposals on
conducting future necessary reforms to improve tgim indicators in the
international rating of «Doing Business» Reporttiluthe next meeting of
Consultative Council.

To the members of the Consultative Council fronvate sector, it is recommended
to be more active at the meetings of the Coundltarbe ready to openly discuss the
existing problems.

To the Committee on Television and Radio under@wwernment of Republic of
Tajikistan:

- with the purpose of providing the entrepreneur$wittailed information in
January 2010, to conduct an open TV discussion hef Program’s
implementation progress with participation of e thesponsible state
agencies and business-structures;

- jointly with SCI of the Republic of Tajikistan, ttevelop and implement the
Plan for conducting the series of television pragga on private sector
development reforms, ongoing in the country;

To the Ministry of Foreign Affairs, to undertakeaessary measures to eliminate the
existing impediments when issuing visas to foraiizens

To the Executive Secretary, jointly with the Searett of the Council, to undertake
the necessary measures on improving the qualigrgédinizing and conducting the
Council's meetings

To the Secretariat of the Council, jointly with tieembers of the Consultative
Council, to develop and submit for the review bg tbhairman of the Council, the
Schedule of quarterly meetings.




2.5. Preparation and conducting of the"Bsession of the Consultative Council

The Secretariat has taken the following measurdakdnperiod of December- April 2010

for the preparation for thé"Ssession of the Consultative Council:

Consultation with the members of the Consultative Council from the private
sector on the agenda of the upcoming session,

With the aim of implementation of the decisions of the 4th Consultative Council
and improvement of the quality of organization of sessions of the Consultative
Council developed draft Operational Regulation of the Consultative Council and
consulted stakeholders;

Has conducted analysis of issues raised by the representatives from the private
sector, and donor partners and has suggested to include in the agenda of the 5th
session of the Consultative Council the draft Plan of Further Measures of the
Government of the Republic of Tajikistan for improvement of the investment
climate and indicators of the Republic of Tajikistan in international ratings,
including in the areas of simplification of requirements for submission for export
import procedures, strengthening the protection of lenders and borrowers rights,
simplification of construction permit system, simplification of the registration
procedures in accordance of one stop shop principle as issues related to
improvement of attractiveness of the leasing market of Tajikistan;

Consulted with members of the Doing Business Team of the World Bank on the
issues of further improvement of investment climate and indictors of the Republic
of Tajikistan with the view to subsequently include consideration of the issue in
the 5th session of the Consultative Council ;

Initiated creation of inter-ministerial working groups on development of the
mentioned plan with stakehol ders participation;

Sent a call to business-structures to send proposals for improving the investment
climate and indictors of Republic of Tajikistan;

Initiated inclusion of the representatives of the private sector in the above
mentioned working groups;

Consulted the private sector, government structures and donor organizations on
inclusion of the Plan of Further Measures of the Government of the Republic of
Tajikistan for improvement of the investment climate and indicators of the
Republic of Tajikistan in international rating;

Consulted the regional trade and customs liberalization project of USAID on
inclusion in the Plan of Further Measures of the Government of the Republic of
Tajikistan for improvement of the investment climate and indicators of the
Republic of Tajikistan in international rating the simplification of requirements
for submission for export import procedures and establishment of an inter-
ministerial working group at the Ministry of Economic Development and Trade;




» Consulted USAID BEI project on inclusion of simplification of construction
permit system in the Plan of Further Measures of the Government of the Republic
of Tajikistan for improvement of the investment climate and indicators of the
Republic of Tajikistan in international rating;

» Had separate working meetings with partners (ministries, other state institutions,
and donor projects) on the subject of organization of information exchange and
preparation for the 4th meeting of the Consultative Council.

The 8" session of the Consultative Council was conduote@8 April 2010 in Dushanbe at
the city residence of the Government of Tajikistan.

Participants included Council members, Akilov AkiJoPrime Minister of Tajikistan,
Davlatali Saidov, Chairman of the Tajikistan Stdmeestment and Property Management
Committee(“GKI”) and Executive Secretary of the @oil, UIf Hindstrom, Head of EBRD
Office in Tajikistan, Geoffrey Lehrer, Director tfe US Agency for International Development
(USAID) in Tajikistan, Zaid Saidov, Chairman, Maauafurers and Entrepreneurs Association,
Nekrui Zabirov, Chairman, Tajikistan Entreprenearsl Exporters Union, Izatullo Lalbekov,
Chairman, Banking Association of Tajikistan (ABTakhmadnazir Sharipov, Head of the
American Chamber of Trade and Industry in Tajikist®avid Robson, President of Tetis
Limited, Gulmakhmad Kayumov, CEO of TT Mobile, a@@far Khotamov, Head of the
Secretariat, as well as executives from ministaesl departments involved in Programme
implementation and other invited and interestedigmr

Agenda of the session:

1. Approval of the Operational Regulation of adyiviof the Consultative Council on
improvement of investment climate under the Pregidéthe Republic of Tajikistan.

2. Information on implementation of the decisions bg #-th (fourth) Consultative Council on
improvement of investment climate under the Pregidé the Republic of Tajikistan dated
December 8, 2009. Introduction of the Plan of tlev€&nment of the Republic of Tajikistan
for further improvement of investment climate andicators of the Republic of Tajikistan in
the international ratings and mechanism of its enpntation.

3. Approval of the draft Agenda for the Sixth sessabthe Consultative Council.

Emomali Rahmon, President of the Republic of Taji&n, the Chairman of the Council,
when opening the 5th session of the ConsultativenCib has introduced a new member of the
Council presented by the private sector - Mr. Giimad Kayumov, Director General of the
Company “TT Mobile”.

Then:

1. The first item of the agenda discussed in theetimg@ was consideration of the
Operational Regulation of the Consultative Councillmprovement of the Investment Climate
under the President of the Republic of Tajikistan.




With this regard, Emomali Rahmon, President of Republic of Tajikistan, Head of the
Council, pointed out that adoption of the OperatidRegulation would help ensure efficiency of
the activity of the Council, and instructed the Exieve Secretary and the Council Secretariat to
run the activity of the Council in accordance witite Regulation with a view to ensuring
constructive cooperation with state agencies andinbases, and to undertake necessary
measures to involve a broad range of the privattosaepresentatives into the Council's
activity.

2. A report on implementation of the decisions iy 4-th (fourth) Consultative Council on
improvement of investment climate under the Predidd# the Republic of Tajikistan dated
December 8, 2009 was considered and the draft éflahe Government of the Republic of
Tajikistan for further improvement of investmeninthte and indicators of the Republic of
Tajikistan in the international ratings and meckamof its implementation was introduced.

Mr. Saidov has stressed that the Government ofkif@in has lately been paying a
particular attention to the improvement of the stweent climate and business environment in
the country, and a number of legal and regulatooguchents have been adopted and
implemented with a view to promoting the improveinehthe investment climate and business
environment. The Program “Improving Business Envinent — 200 Days of Reforms” has been
developed and implemented among the abovementiaogdity of the Government. The
Program includes measures on elimination of a braade of barriers hampering the business
development. He has also noted that the State Ciesnfior Investment and State Property
Management has prepared the detailed report oremmgaitation of this Program to be discussed
during the next meeting of the Government of Taj#kn.

Furthermore, Mr. Saidov has pointed out that thedtdiPlan of further measures of the
Government of Tajikistan on improvement of the stweent climate and indicators of the
Republic of Tajikistan in the international ratifigeas been developed with a view to
implementing further reforms for improvement of imess environment and investment climate,
and was proposed for the consideration of the Gbunc
Then the private sector discussed the separawes itd the draft Plan and made the following
proposals with a view to improving the investmelithate and the indicators of Tajikistan in the
international rating:

- It would be efficient to assign sector ministrieglaagencies responsible for each rating
indicator with a view to ensuring real improvemeithe indicators of the Republic of
Tajikistan according to the World Bank “Doing Bus#s” report and to strengthen their
sense of responsibility.

- To arrange retraining courses for entrepreneucdyuding those entrepreneurs surveyed
by the World Bank’s “Doing Business” team.

- To develop and implement short-term and medium-tetems for the
development of the domestic production reflectipgcific reform measures without
causing damage to the country’s economy.

- To exempt import of modern technology via leadnogn VAT.

3. Mr. Davlatali Saidov, the Council Executive Setary, made a report on the third
point of the agenda.

Council’'s Executive Secretary pointed out that sitise President of the Republic of
Tajikistan announced 2010 as the “Year of Educatiod Technology”, it would be reasonable
to discuss the issue of “Introduction of moderrornfation and communications technology for
the development of electronic trade”, and imporgaacd advantages of electronic governance at

the next meeting of the Council.




The Council’'s Executive Secretary asked the Couledirman to promote establishment
of a working group for development of materials the sixth meeting of the Consultative
Council out of representatives from relevant mimest and agencies and the private sector with
the support of donor organizations taking into actdhe above-mentioned points.

Results:

The President of the Republic of Tajikistan gave th following instructions to
responsible officials from relevant agencies at theession (Council decisions):

1. To approve the Operational Regulation of the SDtiative Council on improvement of
the investment climate under the President of tlepuRlic of Tajikistan. The Executive
Secretary and Secretariat of the Council shouldharactivity of the Council in accordance with
the Regulation with a view to establishing condimgc cooperation with state agencies and
businesses and ensure strict observance of thetiperl Regulation. They are also entrusted to
promote the involvement of a broad range of thegbe sector representatives in the Council
activity.

2. The Government of the Republic of Tajikistaniddo

- approve the Plan of further measures of the Gouent of Tajikistan on improvement of
the investment climate and the indicators of thpuRdic of Tajikistan in the International rating
within the determined procedures and undertake ssacg measures jointly with relevant
ministries and agencies and the private sector thighinvolvement of the donor organizations
with a view to implementing the Plan’s provisions;

- establish corresponding working groups accortlintpe Plan provisions, to develop draft
legal and regulatory documents and to submit fa& donsideration and approval of the
Government of the Republic of Tajikistan within thieortest period of time in accordance with
the Operational Regulation of the Government.

- to include representatives from the Executiveid@fof the President of the Republic of
Tajikistan, including specialists from Legal Depaent, Economic Reforms and Investment
Department, Finance Department and Industry andggn®nit into the Interdepartmental
Commission for support of local producers under Mieistry of Economic Development and
Trade of the Republic of Tajikistan with a view @éasuring efficiency of the operation of the
above-mentioned Commission and agreeing draft lagdlregulatory documents developed by
this Commission with relevant government agencies imely manner.

3. The State Committee for Investment and Statpd?tp Management of the Republic of
Tajikistan jointly with the Secretariat of the Caitative Council should coordinate the activity
of working groups and provide detailed progressoren implementation of the Plan of
measures to the Government of the Republic of ik on a regular basis.

4. To identify priority indicators of the World BrriDoing Business” International Rating
and to assign relevant sector ministries and agencesponsible for these indicators
improvement with involvement of the private sector.

5. Business Associations are recommendemdertake necessary measures with a view to
enhancing the retraining of entrepreneurs withstiigport by international organizations.

6. To approve the issue of “Developmenndédimation and communications technology for
the development of electronic trade” as one of itees of the Sixth Consultative Council
session Agenda.

With this regard, the State Committee for Investireerd State Property Management of
the Republic of Tajikistan should establish a djgeevorking group out of representatives from




relevant ministries and agencies, the private settoluding information and communications
companies and the Consultative Council Secretamét,a view to developing thorough analytic
papers for the consideration at the Council’s siréeting.

7. The membership of Matluba Uljabaeva, the Chasge of National Association of
Small and Medium Enterprise, shall be terminated ttuthe end of her membership term and
Gulmahmad Kayumov, Director General of the Compénly Mobile” shall be selected as the
Council member as a replacement.

8. The Council Executive Secretary and the Secagtarior to the next (6-th) Council
session, should reconsider the issue of membeo$t@ouncil members, whose term has expired
and undertake necessary measures to propose dasdiftar the Consultative Council
membership in accordance with determined procedures

2.6. Preparation for the & session of the Consultative Council

According to the agreed format of the Consulta@auncil, the Secretariat scheduled the
6™ session of the Consultative Council for July 2010.
The Secretariat had taken the following actionsraedsures for the period of April - June
2010 for the preparation of th& 8ession of the Consultative Council:
«  Consultation with the members of the Consultative Council from the private sector
on the agenda of the upcoming session;
- Had separate working meetings with partners (ministries, other state institutions,
and donor projects) on the subject of organization of information exchange and
preparation for the 4th meeting of the Consultative Council;

- Had a number of meetings with Association of Agribusiness of Tajikistan,
representatives of the Ministry of Agriculture of the Republic of Tajikistan and
Sate Committee for Investment and State Property Management of the Republic
of Tajikistan on the issues of improving the effectiveness of the agriculture sector
for the achievement of the food security in the country;

- Had a number of meetings with the representatives of Association of Builders of
Tajikistan and USAID BEI project on issues related to construction, including
bidding and tender procedures and inspection of construction companies, with the
view to consider them for the inclusion in the next sessions of the Consultative
Council;

- Initiated the creation of the working group on the information and communication
technologies, supported its work;

- Worked for improvement of the existing legislation in the area of construction;

- Initiated and conducted monitoring of implementation of the Plan of Further
Measures of the Government of the Republic of Tajikistan for improvement of the
investment climate and indicators of the Republic of Tajikistan in international
ratings approved by the decree of the Government of Republic of Tajikistan from
29 May 2010;




- Conducted meetings with the representatives of the GTZ project and State
Committee for Investment and State Property Management of the Republic of
Tajikistan to discuss and prepare the State Program for strengthening export
potential of the fruit and vegetable processing industry for 2010-2012;

- Analyzed the comments and suggestions of ministries and agencies of Republic of
Tajikistan on the documents prepared for the 6th session of the Consultative
Council.

During the consultations members of the Consukat@ouncil from the private sector
suggested to discuss in the gession of the Consultative Council the improveneétaxation in
relation to the import of agriculture machineryaspparts and agriculture inputs.

The Secretariat has analyzed the issue, whichejvesentatives of the private sector and
suggested to have the proposal for changes anddanesrts to the Tax and Customs Codes of
the Republic of Tajikistan, as well as to the Deané the Government of Republic of Tajikistan
from 1 October 2007 N489 related to VAT and custaluBes exemption in import of spare
parts of the agriculture machinery and selectectalure inputs, i.e. an limited group of goods
including fertilizers, chemicals and seeds.

An analysis on measures for increase of econorfectafeness of agriculture sector on the
way to achieve food security in Republic of Tajilis was prepared during the reporting period.
The analysis was prepared by the Association ofbiginess of Tajikistan with financial and
technical support of ACTED, CECI and BEI projectWSAID. In the study the vision of the
problems that impact adversely the developmenh@faigriculture sector is given and a number
of recommendations, including legal are providéddused appropriately could promote
strengthening of the existing potential of agrousttly and its further development.

Association of Agro businesses in Tajikistan

Association of Agro businesses in Tajikistan (AAT) was founded in 2006 with the purpose of promoting agro businesses
and creating connections between producers, suppliers and traders of agricultural inputs as well as protection of farms’
rights. The Association facilitates supplying farms with quality, high-yielding agricultural inputs including services and
information on modern technologies. The members of AAT are 120 legal entities that represent the interests of 12,000
people. Mainly, these are dehkan farms, large factories for processing of agricultural products, entrepreneurs and
agricultural inputs suppliers.

In order to achieve its objectives the Association implements the following activities:

o Develops and implements programs aiming at development of businesses in the area of agro industrial complex;

o Carries out surveys to identify the priority needs and demands of Association members, lobbies their interests in the
agencies of state authority and management as well as other organizationss including international organizations as
well;

o Promotes exchange of experience and ideas between the members of Association; organizes trips abroad for

communication of experience and establishing direct supplies, and also for participation at international fairs;
carries out market researches;

o Helps the members of Association to get access to global scientific-technical achievements in the area of agro
industrial complex;

o Stimulates establishment of connections between the entrepreneurs- members of AAT of Sugd region and Hatlon
region;

o Conducts agricultural exhibitions in Sugd region with participation of entrepreneurs and AAT members of Hatlon
region;

o Opens and expands the net of agro shops both in Sugd and Hatlon regions;

The Secretariat has called for the proposals omdugment of taxation in this area from
government ministries and agencies, including Migiof Agriculture as well as business




structures. The received proposals and suggestiens analyzed by the Secretariat and sent to
the SCISPM for consideration with the view to subthiem further to the Government of
Republic of Tajikistan for making appropriate demis. The Secretariat and State Committee
on Investment and State Property Management waikesdipport the process of agreeing with
ministries and agencies and watched compliancestabished rules and times for consideration
by the relevant ministries and agencies.

The Secretariat with the view to development ofdbeeed:

» had consultations with the Ministry of Agriculture, Association of Agribusiness of
Tajikistan, USAID BEI Project on consideration of the issue in the agenda of the
6™ session of the Consultative Council, including the proposal for changes and
amendments to the Tax and Customs Codes of the Republic of Tajikistan, as well
asto the Decree of the Government of Republic of Tajikistan from 1 October 2007
N489 related to VAT and customs duties exemption in import of spare parts of the
agriculture machinery and selected agriculture inputs, i.e. an limited group of
goods including fertilizers, chemicals and seeds,

o discussed the submitted drafts with SCISPM and other relevant ministries and
agencies.

With the view to monitor the implementation of leardecisions and recommendations of
the Consultative Council the Secretariat plansrepare and include in the agenda of the 6
session of the Consultative Council a report on lementation of the decisions and
recommendations of thd"Session of the Consultative Council.

The report differs from earlier reports by richnegsinformation. During the reporting
period the Secretariat has conducted several wgrkireetings with the specialists from
ministries and agencies, private sector groups dador projects that are involved in
implementation of the Program to establish a sys$terollection and analysis of information.

3. ldentification of key candidates from governmentand private sector for membership to
the Consultative Council on Improvement of the Invetment Climate under the President
of the Republic of Tajikistan

The process of identification of candidates for tiembership of the Consultative Council
was as follows:

« Actual participation of the representatives of prevate sector on the work of the
Consultative Council took place through promotioh t@nsparent procedure of
selection of the members on the basis of in advamr®unced requirements and
criteria;

« Promotion of equal treatment of members from theape sector, government and
international organizations in the work of the Qatetive Council and their equal
participation in the decision making process of@mmsultative Council.




The Secretariat has adhered to the principlesfet®&ie participation of members in the
work of the Consultative Council in the reportingripd. Newly elected members participated in
the work of the Consultative Council from the ptavasector according to the rotation
mechanism.

According to the decision of thé"Zonsultative Council the Executive Secretary & th
Council and Secretariat were tasked to considemtambership terms of the members in the
Consultative Council whose terms are about to linend take necessary measures for
submission of new candidates for membership in Goasultative Council according to the
established rules and procedures.

The secretariat has taken necessary measures todsaand the following process of
identification and selection of candidates from pinvate sector for the rotation of members in
the Consultative Council. The Secretariat with damganizations has sent information letters to
business associations with information about thesQtiative Council, as well as opportunities
of participation in its work. The associations wesgjuested to submit candidates for the
membership in the Consultative Council.

The following information was requested from aethusiness associations:

- information about the business association;

- the key results of the associations in protectibtheir members (application, analytical
documents, and concepts developed),

- candidates from business associations (not niweie 8) for the membership in the
Consultative Council with short biography of thendamlates, their expectations and their work
plans in the Consultative Council.

The business associations took an active part itiinguforward their candidates,
submitting over 25 nominations representing ningoaigtions. All applications were carefully
classified and analysed by the Secretariat witlvagiarticipation of business associations and
donor organisations (GTZ and USAID), after whickpecial committee was set up to prepare
the short list. The committee will select candedaton the basis of the documents and
interviews, during which the candidates will be esjed to present the organisation they
represent, describe their role in it and give &fbaiccount of their expected contribution to the
Council's work. The Commission will be mandated grepare an appropriate number of
candidates with the view to submit them to the @tiative Council for finalization of the
process.

The mechanism for rotation of the members of thesDtiative Council - developed by the
Secretariat — is effective and ensures representadf the greater number of business
associations as well as other representativesegptirate sector in the work and sessions of the
Consultative Council on the principles transparesuegt democratic selection of the members.

The members of the Consultative Council represgntinultilateral and bilateral
international organizations will be selected by tihateral and bilateral donor organizations,
respectively. Currently multilateral and bilatedainors are represented by EBRD and USAID,
respectively.

4. Donors support and cooperation with the Consultée Council on Improvement of the
Investment Climate under the President of the Repuix of Tajikistan, and participation in
selection of staff for the Secretariat of the Constative Council on Improvement of the
Investment Climate under the President of the Repuix of Tajikistan




The international donor organizations recognize ittteeased role of the Consultative
Council in the area of improvement of investmeirhate in Republic of Tajikistan.

The Secretariat of the Consultative Council is\etyi supported by such international
donor organizations as EBRD, GTZ and IFC.

EBRD and GTZ support in developments of the necgsdacuments, preparation of
legal analysis on proposed draft normative actshrieal support of working groups and
consultations with experts participation as welsaengthening the capacity of the Secretariat.

IFC is assisting the Secretariat in organizationthed private sector with the view of
identification of the problems and issues. Speally, the staff of the Secretariat and SCISPM
participated in training organized by BEE IFC Pobjen Khodja Obi Garm. The two day
training was developed for improvement of the skdf the Secretariat staff on preparation and
conduct of the meetings. In particular, the tragnivas captured the following topics: skills for
leading the meeting, identification and formulatiof the agenda, minutes as means of
documenting the meeting discussion and other methaiddocumentation of the meeting
discussions and facilitation of the meetings.

International consultant on public private dialogdalcolm Toland during his visit of
Tajikistan had a number of meetings with the stéfthe Secretariat and the SCISPM as well as
conducted training for the Secretariat staff onmuvelopments of the public private dialogue.

The following recommendations were developed assalt of the meetings:

- maintaining regular contact with the privatetse@nd other interested parties to ensure full
awareness of reform issues;

- Consistent approach used to filter reform profsosao agenda items at Council meetings;

- development of the issues submission templateréborm proposals, in relation to the
improvement of the investment climate. The templai be a special form for formation of
database in the area of reform initiatives thak knélp to develop a proposal.

- introduction of a database on reform proposalthé Consultative Council and the SCISPM.
The database will help to improve the reform pregp®sidentify prioritization, monitoring and
evaluation and reporting system.

Another confirmation of the international organiaas support of the Consultative
Council and the Secretariat is conduct of the Sitlernational Workshop on Public-Private
Dialogue on June 1-2-3, 2010, in Vienna, Austridne Tworkshop took stock of recent
developments in PPD knowledge, discussed specHid Pases, explored critical PPD related
topics, and helped build capacity to effectivelynage and monitor a PPD process.

The delegation of Tajikistan included Chairman ludé State Committee for Investment
Mr. Saidov D, his deputy Mr. Rahmatboev Sh., hehthe Secretariat of Investment Council
Mr. Khotamov Z., Assistant of the Head of the Stniat Umeda Hojimatova, PPD Consultant,
IFC BEE project Sitora Sultanova, and Manzura Makina (GTZ).

The main objectives of the workshop were:

» Develop knowledge on good practice in public-piévdialogue in order to develop a
strategy for incorporating more private sector inpto the Investment Council.

» Develop relationships with Secretariats from otbeuntries so to take the stock on the
worldwide experience on the role of the privatet@em the reform process and draw
lessons learned, and best practice in term of im@fgation techniques and policy

implications.




» Exchange experiences and learn new tools so adpatembers of the delegation refine
strategic vision for PPD in Tajikistan.

* Help participants understand the essence of armesmibmission template' for use with
the reform proposal database.

« To make participants aware with baseline assessnenbe used in the PPD's M&E
framework (i.e., PPD evaluation wheel)

The Secretariat made the following decisions aféiing into consideration the main
recommendations of the IFC experts:
- continue further with systematic engagement whih private sector and other stakeholders in
canvassing for reform issues, that are proposeddiosideration by the Consultative Council;
- participate in development of a template forghbmission of proposals on reforms to improve
the investment climate to the Consultative Council.
- to use a format- developed and agreed with akediolders- for filtering of reform proposals
into agenda items at Consultative Council sessions;
- to encourage collaboration and cooperation ofgbel sector with donor organizations in
filtering of reform proposals into agenda item€ahsultative Council sessions;
- to continue direct cooperation with the privaeeter on filtering of reform proposals into
agenda items at Consultative Council sessions;
- to help with set up of a reform proposal datebagh the view to improve the processes of
monitoring, evaluation and reporting.

The Secretariat continues active cooperation wighWorld Bank on the issues related to
improvement of the Doing Business indicators of Republic of Tajikistan. In May 2010 the
Government of Republic of Tajikistan adopted thenRbf Further Measures of the Government
of the Republic of Tajikistan for improvement oketimvestment climate and indicators of the
Republic of Tajikistan in international rating. time 8" session of the Consultative Council it was
noted that the Plan has specific goals, responsistgutions and timing for all indictors. The
results achieved demonstrated that the taken stegesin the right direction. All of the measures
of the plan, are specific, time-bound, measurabi@ fzave responsibilities for implementation
are specified clearly.

The BEI project of USAID has actively participatadadvancing the reform agenda in
relation to improvement of Doing Business Indicatof Republic of Tajikistan, the inspection
procedures of entrepreneurs by the government badid agencies, strengthening of tax and
customs administration, improvement of licensingl germit systems in construction sector,
optimization of legal base for regulation and dolmgsiness , providing significant analytical
support to the Secretariat on this issues.

European Commission, GTZ and RTCL project of USAlDvided analytical support to
the Secretariat and the Consultative Council.

The donor organizations decided to strengthen tppat to the Secretariat by increasing
the staff of the Secretariat. The two lawyers am@@nomist were contracted by EBRD in June
2010 and one lawyer by GTZ project on business@ipp

5. Monitoring and evaluation of the decisions andecommendations of the Consultative
Council and dissemination of information




As was mentioned earlier, one of the main direstiohactivities of the Secretariat, along
the preparation and conducting of the sessionfi@fGonsultative Council is monitoring and
evaluation of the decisions and recommendationth@fConsultative Council. The Secretariat
has been accomplishing works in this direction raftee 3% session, when the Improving
Business Environment - 200 days of Reforms Prograshadopted.

The State Committee on Investment and State Psopahagement carries out general
monitoring of the implementation of the Program jckhsubmits appropriate monthly reports to
the Government of Republic of Tajikistan. For themson a working group was established
under the State Committee on Investment and StageRy Management, which was mandated
to coordinate and monitor the implementation ofPnegram.

The Secretariat with the aim of supporting the wairkhe created working group and with
the view of identification of its role in the formesystem of monitoring and evaluation has
developed its own scheme of monitoring of the impatation of the Program. The scheme is
oriented to tracking of the direct outputs of eaabasure of the Program and early warning
about issues, as well as for preparation of the itmamg report, including evaluation of
important results of the Program.

During the reporting period the Secretariat hasdaoted several working meetings with
the specialists from ministries and agencies, peisector groups and donor projects that are
involved in implementation of the Program to essibh system for collection and analysis of
information. The Secretariat has received copieproject documents and information on
implementation of items of the Program.

Besides, The Secretariat took part in the work ahnitoring group under the State
Committee on Investment and State Property Manageared participates as observer in the
working groups. There were 11 working groups cre&be the implementation of the Program.

The Secretariat as a working body of the Consu#atCouncil is responsible for the
organization and technical support of the ConsutaCouncil as well as for the provision of
information. Therefore provision of information & important part of the activities of the
Secretariat, which gives significance to the wagtated to public information disclosure as part
of public private dialogue.

The Secretariat had conducted a monitoring missidhe implementation of the tasks and
instructions stipulated in the decisions of the utés of the 8 session of the Consultative
Council, including Plan of the Government of the pRlaic of Tajikistan for further
improvement of investment climate and indicators tbé Republic of Tajikistan in the
international ratings and mechanism of its impletaton.

As a result of the monitoring an inter-session fngethaired by the Prime Minister —
Okilov O., was conducted where reports of the he\ministries and agencies were heard. In
this way, the instruction of the Chairman of then@dtative Council, who initiated conduct of
inter-session meetings in between the sessiorteedConsultative Council chaired by the Prime-
Minister, the main aim of which is — monitoring thfe implementation of the decisions of the
minutes of the Consultative Council.

The Secretariat for strengthening the sustaingbdit the work of the Consultative
Council and with the view to improve the transpasenf activity of the Consultative Council
works on these directions:

« Informing society about importance of the Consil@aCouncil;
» Strengthening dialogue with business associatam entrepreneurs, including
with Business Associations and Non-Governmentaa@izations Coordinating

Committee (KSBAOOT);




* Enhancing dialogue with state structures, includihg Executive Office of the
President of the Republic of Tajikistan, State Cottea on Investment and State
Property Management, Ministry of Economic Developirend Trade, Ministry of
Finance, Ministry of Justice, Tax and Customs cotte®s.

« Strengthening cooperation with international pagne

* Involvement of regional business-structures in therk of the Consultative
Council;

» Organization of the process of collection, and eysttization of the proposals of
the private sector on improvement of the investnoéntate.

For the distribution of the information among stadlelers the Secretariat publishes the
received information in monthly Bulletins as wells aposts in its website:
www.investmentcouncil.ij.

There were nine bulletins issued in the reportiegqal. It should be mentioned that the
initiative of the Secretariat has received suppbpartners, especially from business structures
in the regions of the country. The Bulletin has enttran 300 receivers.

The Secretariat in addition to the monitoring imfation published in the bulletins has
developed Monitoring list.

In the reporting period the Secretariat has issbenhonitoring lists on the basis of
information received and analyzed.

A new law on registration of legal entities hasdiae into force starting from 1 July 2009,
based on which the registration procedures ofieatiwere changed according to the procedures
of one stop shop. The reform is the results oftjaiork of the Government of Tajikistan with the
international projects, including European ComnaissiWorld Bank, and USAID as well as
other representatives of the private sector.

The Secretariat has developed and issued a sémesmos for the entrepreneurs “How to
register a business”; “what procedures has theeprgneur to go through in the case of
reorganization”; “what procedures has the entreguemo go through in the case of liquidation
of business”, “ the order of state registrationt@fmination of physical entity as individual
entrepreneur”.

The Secretariat continues to publish received mé&iion in the bulletin with the aim to
distribute information among stakeholders.

In addition, a booklet “State and Business — pastnp for the sustainable growth of the
country” with explanatory information about funai® goals and tasks of the Consultative
Council and its Secretariat was issued. In thekleddhe main directions of activities of the of
the Consultative Council and the Secretariat, tf@imation and regulation is discussed. The
booklet was issued with the aim of further disttibn of information about the Consultative

Council and its activities.

6. Other activities of the Secretariat of the Consulative Council

For the reporting period the Secretariat had dtesons with business structures,
representatives of the local governments in Badakingind Khatlon regions (OS ‘Curb” and OS
“Milal-Inter”, the department for economy and antinopoly of the Khatlon region) on the
formation of public private dialogue in the regions




Association «Milal-Inter»

The Association of Entrepreneurs and Mountain farmes «Milal-Inter» was founded in 1994 and has
reregistered in justice authorities in December 20B.

The Mission of the organization:comprehensively support business as well as mounmfarming for them
to become profitable, sustainable and growing.

Association «Milal-Inter» is the only business asswtion in Badakhshan that has a goal of business
development in the region as well as development @#gional cooperation.

The Association is one of the owners and member tife Coordination Council of Business Associationg
of Tajikistan

The initiative of the Secretariat was positively tet by the parties; however
implementation of this step according to the parti® prevented by lack of financing and
appropriate experts able to organize the publiapei dialogue in the local level.

The Secretariat is working on concept note of #seié¢ and plans to have it considered and
discussed among donor projects that are able fwosuiine regional initiative of the Secretariat.

In support of the mentioned initiatives, aimed @nfation of closer cooperation between
public and private sectors, the Association of &mteneurs and Mountain farmers «Milal-Inter»
plans to conduct an investor's forum from 6 to &der 2010 in Khorog city. The staff of the
Secretariat is invited to participate.

The goals of the forum are:
«+ Attraction of local and foreign investors for busss opportunities in
Badakhshan;
« Speeding the implementation of development prog@mBadakhshan and
effective use of its natural resources;
+ Networking between members of the association @thér entrepreneurs and
farmers of Badakhshan.

The Secretariat with the aim of supporting the ecaaf the forum and timeliness of the
issues for discussion, plans to participate anfdgres a presentation with information about the
Consultative Council, goals and tasks, the maiiviactines and achieved results.

7. Conclusion

The result of work of the Consultative Council foe reporting period has demonstrated
that the idea of public private partnership comiunsi to gain public support, especially among
business community. The Consultative Council hawext its importance as one of the main
instruments of public administration system, thetable to connect horizontally the partners
interests: the private sector as an engine of eonanalevelopment and the state — as
administration system.

The activities of the Consultative Council have @meore proved, that the Council is the
structure, which is able to advance many issuege®lto administrative and regulatory reforms,
the solution of which was prevented by separatéstnies and agencies.




The following positive developments in the worktbé Consultative Council have been
witnessed over the reporting period:
- earlier the private sector was not the key prieseand speaker of issues, as were members of
the Consultative Council from the government andads were. Now the members from the
private sector present the issues of the agenkeyggresenters.
- now intersession government meetings will taleeglchaired by the Prime Minister — member
of the Consultative Council from the governmenb-consider the status of implementation of
the decisions and recommendations of the Constdt&touncil;
- a questionnaire will be used for identificatiohissues to be discussed in the sessions of the
Consultative Council. The questionnaire will béefil by the private sector, where problems will
be stated which the private sector wishes to dssaushe sessions of the Consultative Council.
Then the problems of the private sector will beefiéd, where the first stage will be the
associations and then the Secretariat will develop issue into concrete proposals for
consideration in the Consultative Council.

The activities of the Consultative Council andSecretariat have promoted:

Activation of the public institutions:

- Coordination Council of Business Associations wasked;

- Domestic public institutions, business associatitange strengthened advertisement
of the principle of public private partnership amdnsolidation of business
community as partner for resolution of the issues;

- Business- associations are actively participatimgevelopment and discussions of
the legislation.

Rapprochement of public and private sector inteest

- An MOU about mutual cooperation between State Cdtemion Investment and
State Property Management and business associatemsigned on improvement
of international rankings of Tajikistan;

- The state bodies and officials are increasinglyobeng aware of the role of
entrepreneurs in the economic development of thetcp and barriers that they
create in the way of the business.

. According to the decisions of théZonsultative Council — the total number of
members from the private sector (domestic anddajdias increased from 3 to 5.

The interest of international partners in consolitian of efforts for advancing the interests of
business:
« A working group on coordination business enablinvijmnment under the
SCISPM is created which is supported by internati@nganizations.
- The Secretariat conducts regular consultations viitiernational partners on
discussion of their participation in the work oét8onsultative Council.
. Many donor organizations intend to advance theitiatives through the
Consultative Council, and have extended readireesapport its activity.

In spite of these positive results, the Counciémgountering a number of subjective and
objective problems which impose constraints omviisk.

These risks include:




Initiatives to create consultative bodies and mef@genda originate mainly from
international partner organizations (i.e. donoksein) and are perceived by
governmental officials as temporary measures aoparojects.

Not all of the line ministries and government badieel ownership of the reforms
and have capacity constrains in implementing tfarmes.

Weak support on the part of business bodies — @notie hand, business has
skepticism about the proposed policies, while an dther it is itself very poorly
consolidated and cannot formulate properly the rmef@roposals: the existing
business associations (seen as the main strucmitflcannot effectively represent
the interests of the business community. The pailiuind mentality required for the
successful operation of business associationsdtaghbeen formed.

To impart greater stability to the Council’'s wotke Secretariat is:

Increasing public awareness of the importance®fQbuncil’'s work;

Broadening dialogue with government departments perticular with the
Presidential Executive Office, the Ministry of Econic Development and Trade,
the Ministry of Finance, the Justice Ministry, anbde Tax and Customs
Committees) as well as with business associatiodsirsdividual business people,
partly within the framework of CCBAPOT;

Expanding its cooperation with international parsne

Encouraging regional business bodies to take aveggart in the Council’'s work

The Consultative Council became an important ustib for supporting the public private
dialogue, demonstrating the ability to raise anldesthe significant problems for business and
this institute has to develop and gain supporthef Government of Tajikistan as well as of
international community.
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ATTACHMENTS

Attachment 1

Approved by the Decree
of the Government of Tajikistan
# 386 dd. 02 July, 2009

Program “Improvement of Business Environment — 20@ays of reforms”

The Program “Improvement of the Business EnvironmreR00 days of reforms” (further — the
Program) is a complex of short-term activities ® implemented by the Government of the
Republic of Tajikistan aimed to promote administ@atand regulatory reforms oriented to
development of entrepreneurship.

This program is based on priorities of the NatioDalvelopment Strategy of the Republic of
Tajikistan (2015) and is mainly aimed for implenadidn of Poverty Reduction Strategy (2007-
2009) tasks for reduction of administrative bagiéosr entrepreneurs at starting business and
reducing costs for performing business and investraetivities.

The Program is developed by the State Committeeinmestments and State Property
Management with direct involvement of entreprengimternational organizations implementing
projects and programs on private sector developruetitimprovement of investment climate in
the country.

Problem Description and Need for Solution

1. The Government of the Republic of Tajikistan hasdiwted number of reforms to
ensure favorable conditions for promotion of bus@ectivity which considerably
increased business activity in the country.

2. Reforms in the systems of registration, licensimgl anspections of business entities
resulted in time and cost saving at starting bssirand improved a process of the state
regulation of business activity. Introduced amenai®ieo legislation with regard to
reduction of requirements to the minimum authorizedital became a good indicator of
simplification of business registration procedur@snumber of measures have been
taken for improvement of access of national businegoreign investment.

3. Taking into consideration that entrepreneurs itk complicated procedures to register
business activity within the different governmemtustures, the Government of the
Republic of Tajikistan intends to continue reformesolve existing problems and
significantly simplify existing procedures.

4. An unimproved procedure of licensing creates palgicproblems for entrepreneurs.
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11.

12.

13.

14.

15.

16.

Permission system is one of the key administratistacles in organization and
promotion of business in Tajikistan. Most of persiosr documents are issued based on
outdated ‘Soviet’ requirements. Lack of norms aegquirements of the legislation urges
entrepreneurs using unofficial methods to solvepttodlems, which stimulate corruption.

Following regulating requirements of legislationTadjikistan at starting and operating of
business, entrepreneurs face requirement to providemerous information and
documentation to the state agencies.

Existing requirements along with their maintenaost are a serious barrier towards
business development.

In many cases entrepreneurs do not have accespdaied information on the latest
changes of legislation. Frequent changes of adtggislation intensify confrontation
between business and the state control bodies.

Complicated border crossing procedures are amowtprfa that create significant
difficulties at export and import operations. Coiogled import/export procedures lead to
unreasonable high cost.

. The state support of business is not systemizedfagmnentary featured. The small

business support infrastructure is weakly developed

Program Goals and Tasks

Among key objectives of this Program is simplificat of administrative procedures in
several integrated directions, such as: businggistration, licensing and permission
systems, foreign trade activities based on priesijpif “One stop-shop”.

“One stop-shop” is a regulated and simplified medéra, which enables entrepreneur
to lodge only one time the requested informationdocuments with a single body.
Adoption and implementation of such mechanism wélbntribute to raising
effectiveness of official control measures, sauinge and cutting financial costs both
for entrepreneurs and the state bodies.

“One stop-shop” is established to expedite and Kiynmformation flows between
business and the state agencies and also will bmemningful gains to all parties.

Along with ‘One stop-shop’ procedures, other regota methods, such as ‘Silence is
consent’ principle will be considered.

The program includes issues regarding reductiontypie of activities required
permissions, establishment of a new permissioresysintroduction of methodology of
qualitative drafting of legislative acts in an acéa@ntrepreneurship regulation.

Part of the Program is aimed at increasing the murahd determination of advantages
of ‘simplified form of taxation’ and creation busiss development infrastructure.




17. Besides, the Program has to prepare the basisofay-term reforms directed to
protection of interests of business.

18. Based on set of objectives, the followitagks will be accomplished under the Program:

a) Simplification of inefficient administrative procerks:

- development and approval of rules and proceduresrding to declarative principles
of a “One stop-shop”, ‘Silence is consent’ forrstey and cessation of business,
obtaining of a license, land use rights, at coms$ibn activity and import/export
operations;

- simplification of bankruptcy procedures;

- simplification of procedure for opening a bankirgaunt;

- reducing the number of activities that require otitey a permission;

- simplification of procedures of goods (works and/ees) quality control,

- simplification of statistical reporting;

- creation of simplified normative and legal basiattregulates import and export of
goods;

- development and adoption of action plan for tax iagktration improvement targeted
on improvement of indicators of the country@oing Business rating;

- development of measures towards support of thé pwoducers;

- optimization of leasing activity’s taxation;

- simplification of taxation system,;

- improvement of licensing system.

b) Ensuring protection of entrepreneurs’ rights anthaging their opportunities in
property management:

- ensuring protection of minority shareholders;
- development of measures enhancing the rights oékbllers;
- creation of an effective mechanism for elaboratibprivate sector regulatory acts.

c) Development of business infrastructure:

- ensuring broader involvement of local companiesaiprocess of procurement of
goods, works and services;
- ensuring harmonization of legislation of Tajikistan

3. Assessment of the Program Effectiveness

19. Implementation of the Program will enable introdoictof a single service center for
entrepreneurs on the basis of a “One stop-shopicimlie in most of the regulated
government spheres.

20. In its turn, this measure will allow to:




21.

22.

23.

24.

25.

26.

27.

28.

29.

a) expedite the registration of new companies andemquently increase the number of
new jobs and tax flows;

b) increase the number of registered business enttigs reduce share of ‘shadow’
economy;

c) cut down temporal and financial costs incurreddfiesiness operation;

d) reduce unofficial payments and ensure more trapgpalecision making process;

e) for dehkan farmers to pay more attention to agnical activities and harvesting;

f) ensure better access to reliable information byriegs necessary for operation and
increase legal protection of entrepreneurs.

Implementation of the Program’s measures will dbote to time saving and cutting
down financial costs for entrepreneurs in runnimgirt business and to improvement of
partnership between entrepreneurs and governmeigsdn addition it will also reduce
time and cost of operation of the state bodies, witidincrease their productivity and
responsibility over decisions taken.

Implementation of this Program will contribute &duction of corruption among public
servants.

Realization of measures will allow improving intational rating of Tajikistan.

4. Program’s Source of Funding

Implementation of the Program does not requirenioie contribution from the national
budget.

The Program activities will be implemented withheical assistance of projects funded
by international donor organizations.

5. Organization and control over Program’s implemermation

General monitoring of the Program’s implementatwii be performed by the State
Committee on Investment and State Property Managemihin a framework of its
authority. The Committee will provide monthly pregs report to the Government of the
Republic of Tajikistan.

Coordination of the Program’s activities implemeiota will be carried out by the State
Committee on Investment and State Property Manageaigehe Republic of Tajikistan.

The State Committee on Investment and State Psopahagement of the Republic of
Tajikistan will organize an independent Working Gpo for monitoring of
implementation of the Program.

The Working Group will combine representativeshs televant ministries, departments
of the Executive Office of the President of Tajilis, international organizations




30.

running projects in the sphere of improving bussneisvironment as well as members of
association of entrepreneurs represented in Camidm Council of business
associations, public associations of Tajikistan ewags media representatives.

Each 10 days, the Working Group shall prepare tbgrpss report over implementation
of reforms, with mandatory coverage of informationmass media.




Attachment 2

Decree
of the Government of the Republic of Tajikistan
“On Plan of further measures of the GovernmenhefRepublic of Tajikistan
on improving investment climate and indicatorshaf Republic of Tajikistan in international
rating.

In accordance with Article 14 of the Constitutiohalw of RT “On Government of the
Republic of Tajikistan” and in order to strengthreforms on improving investment climate
in the Republic of Tajikistan, the Government af Republic of Tajikistan decrees:

1. Approve Plan of further measures of the Goveminwd the Republic of Tajikistan on
improving investment climate and indicators of Republic of Tajikistan in international rating
(attached).

2. Ministries and agencies provide activities mdating working groups and undertake strict
measures on preparing necessary legal and norneattsefor consideration of Government of
the Republic of Tajikistan in indicated time frames

Chairman
of the Government of the
Republic of Tajikistan




Attachment 3
to the Resolution of the Government of Tajikistan
from “28lay, 2010, N276

“On plan of further measures of the GovernmenhefRepublic of Tajikistan
on improving investment climate and indicatorshaf Republic of Tajikistan in international

rating.
Ne Measures Expected results Measures| Responsible
implementat | ministries and
ion period agencies
1. | To establish interdepartmen Simplification of Ministry of
working group under the requirements for Economic
Ministry of Economic providing documents Development
Development and Trade of the for registration of and Trade of
Republic of Tajikistan in order, export and import RT,
to: transactions, Ministry of
- conduct assessment of the lst particularly: Flnqn_ce of RT,
of mandatory documents . er_ustry of
required for external business Reduction of the | By August of Jus_tu_:e of RT,
and develop relevant proposalls number of 2010 Ml_nlstry of
on their possible reduction, as compulsory . Agrlcul_tu_re of
well as docgments during RT, Ministry
the import-export of Health of
To eliminate the requirements transactions . RT’
for submission of the Ministry of

documents confirming the
quality of the production in
regard of the goods which are
not subject to compulsory
certification

transport and
communicatio
ns of RT,
Tax
Committee
under the
Government
of RT,
Agency for
standardizatio
n, metrology,
certification
and trade
inspection
under the
Government
of the RT
Customs
Service under
the
Government




of RT,

Chamber of

Commerce
and Industry
of Tajikistan,

Business

Associations
of Tajikistan
(not less than

four
representatives
)
To develop and submit to the Strengthening State
Government of RT draftensured protection of By Committee on
changes and amendments intoghts of lenders and September| Investments
the Law of the Republic qf borrowers of 2010 and State
Tajikistan “On pledge o Property
movable property” related to: Management
of the Republic
- granting right to describ of Tajikistan,
pledged property in general, Business
which is sufficient for it Associations
identification without detaile of Tajikistan
description, as well as fo (not less than
describe the covenant for the four
implementation  of  which representatives
pledge is provided in general; )
- granting right to mechanic
use of intakes received as|a
result of the use of pledged
property (harvest, products,
revenues) as pledge;
To develop and submit to tl Elimination of Agency on
Government of RT draft procedure of By August of| Construction
amendments and additions into agreeing project 2010 and

f documents with Fire

the Law of the Republic @

Architecture




Tajikistan “On fire safty” in
order to bring the Para 7 part
of Article 10 of the above
mentioned law in line with
Article 41 (part 11) and Articlg

|
43 of the Law of the Republic

of Tajikistan “On architecture,

city planning and construction

activity in the Republic of
Tajikistan”;

To develop and submit to the

Government of RT draft
amendments and additions int
the Law of the Republic @
Tajikistan “On ensuring

=2

sanitation and hygiene safety

of population” in order to bring

Para 4 Part 2 of Article 35 of
the above-mentioned Law [n

line with Article 41 (part 11
and Article 43 of the Law of
the Republic of Tajikistan “On

architecture, city planning and

construction activity in the
Republic of Tajikistan”;
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Prevenion Agency

and Sanitary
Epidemiology
Service

under the
Government of
RT,
State
Committee on
Investments
and State
Property
Management
of the Republic
of Tajikistan,
Ministry of
Internal
Affairs of RT
(Fire
Prevention
Agency),
Ministry of
Health of RT
(Sanitary
Epidemiology
Service),
Association of
Builders of
Tajikistan

To develop and submit to the Elimination of

Government of RT draft

amendments into Land Code |of

the Republic of Tajikistan
related to establishment

procedure for
preliminary

agreement of the
bf object location,

procedure of granting land simplification of

plots for construction within

one stage (without making granting land plots

additional decision on

preliminary agreement abot

the location of the object);

To develop and submit to th
Government of RT new editig
of Rules of allocation of lan
plots for individual and legd
entities approved by Decree

from September 1, 2005 wit
regard to establishing th
procedure of granting lan

e
n
d
I
#

342 of the Government of RT
h
e
d

procedures for

for construction

By July of
2010

Agency on
Construction
and
Architecture
under the
Government of
RT,

State
Committee on
Investments
and State
Property
Management
of RT, State
Committee for
Land Tenure,
geodesy and
cartography
under the
Government of




plots for construction withil

RT,

"4

one stage (without making Association of
additional decision on Builders of
preliminary agreement about Tajikistan
the location of the object)
To submi to the Governmer Elimination of Ministry of
of RT consideration the draft contradictionsin | Second half-| Justice of the
legal and normative acts onregulatory and lega year of Republic of
amendments and additions into documents of the 2010 Tajikistan,
the country legislation in order Republic of Tax
to harmonize them with the Tajikistan. Committee
Law of the Republic of under the
Tajikistan “On State  Simplification of Government of
registration of legal entities and procedures for RT,
individual entrepreneurs” establishment of Ministry of
legal entities and Labor and
their registration Social Secure
of RT,
State
Committee on
Investments
and State
Property
Management
of the RT,
State Statistics
Agency under
the President
of RT,
Business
Associations
of Tajikistan
(not less than
four
representatives
)
All of the ministries anc Elimination of Appropriate
agencies, as well as the contradictions By August of| ministries and
National Bank of Tajikistan between internal acts 2010 agencies on
need harmonize their internal of ministries and agreement




acts with the Law of th| agencies, as well with Tax
Republic of Tajikistan “On of the National Bank Committee
State registration of legalof Tajikistan and the under the
entities and individual Law of the Republic Government of
entrepreneurs” and submit of Tajikistan “On the Republic of
them to the Ministry of Justice State registration of Tajikistan
of the Republic of Tajikistan legal entities and
for official registration individual

entrepreneurs”
To improve the technical basisFull introduction of Tax
providing  “Unified  State state registration | Second half-| Committee
Register” with an aim to based on “One-Stop  year of under the
ensuring  full  information Shop” system 2010 Government of
exchange between state RT,
agencies involved in thF Ministry of
process of registration within Labor and
the “One-Stop Shop” system as Social Secure
well as creating conditions for of RT,
identifying all entrepreneurship State Statistics
subjects in all state bodies |in Agency under
accordance  with  “Single the President
Identity Number” of RT,
To establish interdepartmental Equating the Ministry of
working group to develop draft taxation of leasing| Second half-| Finance of
Laws of the Republic of transactions to year of RT,
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medium-term plan of justified  medium-term year of Economic
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local producers with
taking into the
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and Trade of
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Ministry of
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Development
and Trade, by
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#550 dated 1
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under the President of the Republic of Tajikistan

dated June 18, 2009
Chairman:
President of the Republic of Tajikistan

Participants:
Prime-Minister of the Republic of Tajikistan

Chairman of the State Committee on Investment
and State Property Management

of the Republic of Tajikistan

Head of the EBRD Resident Office

Deputy Country Director of the

United States Agency on International Development
(USAID) in Tajikistan

President of Company «Tethys Tajikistan Limited»

Chairman of the Board of the National Association
of Small and Medium Enterprises of Tajikistan

Chairman of Union of entrepreneurs and exporters
of Tajikistan

Chairman of Association of Commercial Banks
of Tajikistan

Chairman of Association of manufactures and engreguirs
Head of Secretariat of Consultative Council
on improvement of investment climate

under the President of Republic of Tajikistan

Invitees:

E. Rahmo

Okilov

F. Khamraliev

M. Le Blan

K. Dean

D. Robson

Mjabaeva

N. Zabirov

|. Lalbekov

Z. Saidov

Z&dov




State Advisor to the President of
the Republic of Tajikistan on economic policy M. Davlatov

Head of Department of economic reforms and investme
of Executive Office of the President of the Repuiloli
Tajikistan Fagoymurodov

Head of Legal Department
of Executive Office of the President of the Repcibli

Tajikistan D. Murodov
Minister of economic development and trade of Tiajdn G. Bobozoda
Minister of Justice of Tajikistan Bhidoyorov

Chairman of Tax Committee
under the Government of Tajikistan Nwviatov

Director of Agency on construction and architecture
under the Government of Republic of Tajikistan A. Komilov

World Bank - Country Director in Tajikistan C. Bronchi

Asian Development Bank - Deputy Country Director i
Tajikistan J. Takeshi

Agenda of the session

1. Report on the implementation status of the decsstaken by the second meeting of
the Consultative Council on Improvement of Investin@limate under the President
of the Republic of Tajikistan, held december 18, 2008.

2. Approval of “Improving Business Environment - 20@yd of Reforms” Draft
Program.

3. Issues related to improvement of investment climatkin the country.

The meeting was opened by the Chairman of the Glodrlse President of the Republic
of Tajikistan, Emomali Rahmon, who addressed athefparticipants with the welcome
message and introduced special guests and new mepflibe Council representing the
non-government sector N. Zabirov - the Chairmarthef Union of Entrepreneurs and

Exporters of Tajikistan, |. Lalbekov - the Chaimmaf the Association of Banks of
Tajikistan, and Z. Saidov - the Chairman of thesdéciation of Producers and
Entrepreneurs.

Then the meeting proceeded with consideration effitist item of the agenda - Report
on the implementation status of the decisions takgnthe second meeting of the




Consultative Council on Improvement of Investmefitn@te under the President of the
Republic of Tajikistan, held obecember 18, 2008.

Heads of responsible ministries and agencies (sscBCISPM RT, Tax Committee,
Agency on Construction and Architecture) spoke lom first item of the agenda, and
indicated that all of the decisions made during firevious meeting have been
implemented, that is:

- adoption of the Presidential Decree of the Repudil Tajikistan “On reforming permit
system in the Republic of Tajikistan” and “On measuto improve administrative
procedures to carry out construction activitiethiem Republic of Tajikistan”.

- Adoption of the Law of the Republic of Tajikistéd®n state registration of legal
persons and individual entrepreneurs”, introducttbramendments to the Laws of the
Republic of Tajikistan “On Insolvency (Bankruptcyghd “On Joint Stock Companies”.

- regarding the implementation of the Presiderbiatree of the Republic of Tajikistan
“On measures to improve administrative proceduvesatry out construction activities
in the Republic of Tajikistan”, the Government hestablished new and simplified
“Order of following administrative procedures tormyaout construction activities”
(Resolution of the Government of RT, dated May@)2 N#282) and "Plan to improve
normative legal acts in the construction sectoréq®lution of the Government of RT,
dated June 11, 2009, N#338).

- regarding the implementation of the Presideriiatree of the Republic of Tajikistan
“On reforming permit system in the Republic of Kgtan”, the Government has
established the commission to work on the improvegmaf normative legal acts
regulating issuance of permit documents to busieegiies, and its Regulations and
Guidelines on improvement of normative legal dats/e been approved.

- regarding the implementation of the adopted Ldvthe Republic of Tajikistan “On
state registration of legal entities and individeatrepreneurs”, the Tax Committee has
completed some preparatory activities (trainingsthe specialists of the Committee,
purchase of equipment for the registration offiegth the EC funds). The Committee
also has plans to conduct a series of workshophéoentrepreneurs.

The speakers emphasized that despite the posttogrgss of the implementation of
the Council’s decisions, the Decisions taken by @wncil have not been always
supported by the sector agencies.

According to the agenda, the second and the miaar was the approval of “Improving
Business Environment - 200 days of Reforms” Draftgfam”. In general, the Program
provides for the improvement and simplificationamfministrative procedures based on
the “One Stop Shop” principle to register businesse obtain licenses, to issue permits
and to carry out foreign trade operations.

The President of the Republic of Tajikistan wagegaupportive towards the proposed
Program, and referred to its measures as timelgessary and aimed to simplify the
procedures for doing business; and has commissithee@overnment to review it fully

by the end of June and to adopt for implementation.

According to the opinion of the Council’s membeafsadministrative procedures would
be streamlined it will facilitate improvement of dimess climate, expansion of




investments’ volume and increase in the overaliciefficy of economic activities
throughout the Republic.

The EBRD Director on Central Asian countries, Mr. Khonma, and the President of
the Company «Tethys Tajikistan Limited», Dr. Rohssimared their views on the third
item of the agenda.

The speakers have expressed their satisfactionthattprocess of investment climate’
improvement in Tajikistan, under personal supeovisof the President of the country,
Emomali Rahmon. In the same time, it was notedttt@volume of foreign investments
attracted to Tajikistan, is very small comparedttzer countries.

Mr. Khonma gave some data on five countries, siclAranenia, Georgia, Uzbekistan
and Kyrgyzstan, just as an example.

In his speech, Mr. Khonma has recommended to thee@ment of the country to
undertake additional measures on improvement aéstment climate. To enhance the
international ranking of the Republic and to cref@eorable investment environment,
one of the major issues to be tackled here is eétion of all existing administrative
barriers, including corruption in state agencies.

«Foreign investors are interested in such legaremment where all entrepreneurs with
no exceptions possess equal rights, regardlesbeofntentions some officials might
express” — indicated Mr. Khonma.

He also stressed the importance of building thesstment policy upon mutually
beneficial cooperation between an investor andatesiThe speaker has directed the
attention of the attendees to the need to settld¢ersarelated to the privatization of
specially large-size state enterprises, including)SO “Tojiktelecom”, SUE
“Tojikcement” and “Tojikgaz”. Mr.Khonma believesahthe privatization will result in
the increased interest of foreign investors and palsitively impact the investment
climate in the country.

With regard to supporting and developing businesgirenment, Mr.Khonma has
informed the Council's members on EBRD’ intenti@anincrease funding for business
projects by 2-3 times.

When speaking, Dr. Robson has touched upon isdueseastors’ access to the country,
where direct flights from the world’s economy ceate/ould play an important role. He
expressed some kind of disappointment due to th&timx visa regime which lately
turned to be more burdensome and costly comparethé&r Central Asian countries. For
instance, in order to obtain Tajik visa, foreigtizeins pay 145 pounds and wait for 7-9
days; in the same time, visa to Kazakhstan onlyscé@ pounds and can be obtained in
just 2 days time.

Mr. Khonma supported Dr. Robson in this regard, mmmdmmended to the Government
to consider adoption of simplified visa regime édizens of USA, Europe and Japan.
The President of the Republic of Tajikistan, EmdnRé&khmon, has informed the
participants of the discussion on commencemengwéral direct flights from Dushanbe
to Europe, and assured the investors that the wakkontinue in this direction. In this
regard, the President of the country has instruttedesponsible ministries (Ministry of
economic development and trade and SCISPM RT)gptest the meeting, to prepare
their proposals on how to eliminate the barrierthatentry points, and on simplification
of visa regime.

Having asked the Council’'s members to pay attentitothe proposed measures under
the “Improving Business Environment — 200 dayseddmms” Program, Dr. Robson has
indicated his support to the intentions of the goweent of Tajikistan to join Hague and




New-York Conventions. According to the words of DRobson, joining these
conventions will initiate positive response frome timnvestors and will become an
important step to improve the international imagée Republic.

On behalf of foreign investors, Mr. Robson positvevaluated the performance of the
Council, and indicated that efficiency of the Calimemonstrates to the investors the
seriousness of Government’s intentions regardinglementation of the reforms in
coordination with representatives from businessdombr community.

In response to the message conveyed by the repmégsenof foreign investors, the
President of the country has emphasized the ne@drioentrate upon the qualitative
implementation of the elaborated reforms.

In particular, the Chairman of the Council said:f&y, unless specific administrative
and regulatory reforms in the area of entreprem@urare implemented, it will not be
possible to create sustainable investment climatthé country”. In this regard, the
Government of the Republic of Tajikistan, and eaths structures individually, should
aim their main efforts to reduce unnecessary adimative procedures which are
withholding business development. Major objectif¢he state at the current new stage
of development is to unite the society around ugeoieg reforms designed to further
increase and improve living standards of the cgts)propulation”.

The President of the Republic of Tajikistan wasa&p®y about promotion of reforms
and recognized the important role of the Councilitinwhich has more capacity to
develop and to promote reforms for the improvemehtbusiness environment in
coordination with all stakeholders.

During his speech, the President has directedtteateon of the participants to a weak
agribusiness development in the country and sthdinternational projects do not pay
sufficient attention to this specific sector of #gmnomy.

Touching upon international projects’ activities the area of business enabling
environment, the President Emomali Rahmon, sugddsiethe next meetings of the
Council to listen to reports from the internatiormbjects about their activities on
supporting the ongoing reforms, along with the repfrom responsible ministries and
agencies on progress of implementation of the Gbsindecisions. Responsible
structures have been commissioned to notify thevasit organizations about this
initiative.

Regarding organizational issues of the Counciltsvdies, the President of the Republic
of Tajikistan has supported the recommendationonfies members of the Council to
increase the number of participants for the Cotsciheetings, and to include
representatives from business-structures.

In addition, the President of the Republic of Tafi&n has commissioned the responsible
ministries and agencies to build active cooperataationships with businesses.

In the end of the session, the President of theiBl&pof Tajikistan, Emomali Rahmon,

expressed his satisfaction with the outcomes ofmbketing. In the President’s opinion,
there was a very useful exchange of views on issalevant to entrepreneurs and
investors today.

At the outcome of the meeting, the members of thesUltative Council have:




Approved candidacies of new Council’'s members isgmmeéng non-public sector —
the Chairman of the Union of Entrepreneurs and BEep® of Tajikistan, N.
Zabirov, the Chairman of the Association of Bankd ajikistan, |. Lalbekov, and
the Chairman of the Association of Producers artdefpreneurs, Z. Saidov;
In general, positively evaluated the status of lemntation of decisions made
during the second meeting of the Consultative C€buon Improvement of
Investment Climate under the President of the RepuabTajikistan ;
Approved “Improving Business Environment - 200 dags Reforms” Draft
Program,;
Recommended to governmental bodies to reinforcelemmgntation, as well as
supervision over implementation, of decisions takgrthe Council on the basis of
holding regular working meetings and discussiorh Wie concerned ministries and
agencies;
Recommended to the government to continue withrmefoaimed to eliminate
unnecessary administrative procedures, which aggepting the development of
entrepreneurship activities;
Recommended to the government to simplify the Ejstisa regime;
Determined that during coming Council’s meetingeythwill listen to the
information presented by the international projeethich are providing technical
assistance in the area of business enabling emwént) along with reports from the
ministries and agencies;
Recommended to the donor organizations to enhameantiplementation of the
investment projects;
Commissioned the Executive Secretary of the Copjoaiitly with the Secretariat of
the Council, to:
discuss the list of items, scheduled for considenaby the next session of the
Council, in a working format with the members of Bouncil,
hold consultations with the concerned ministried agencies, as well as with the
international projects and business entities, Withpurpose to prepare materials
on items from the list, with the establishment afrking groups when needed.
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«APPROVED»
by the President of the Republic of Tajikistan,
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MINUTES
of the 4" session of the Consultative Council on Improvemertdf Investment Climate
under the President of the Republic of Tajikistan
dated December 8, 2009

Agenda of the Session €onsideration of issues related to the implemeatif the
Program “Improving business environment - 200 Dafyfeforms”. In accordance with the
agenda of the session the following issues have beesidered:

1. Progress reports by heads of ministries and stgémcies on implementation of the
Program “Improving business environment - 200 DafyReforms”.

2. Information by heads of invited international orgations on activity of the projects
supporting reforms within the framework of the “lroping business environment - 200
Days of Reforms” Program.

Chairman of the Council — the President of the Répuwf Tajikistan Emomali Rahmon
has opened the™4Session of the Consultative Council and introdutiesl new Executive
Secretary of the Council — Mr. Davlatali Saidov,ddeof Secretariat — Mr. Zafar Khotamov and
the new Council member from private sector — MrziN&haripov, Chairman of American
Chamber of Commerce in Tajikistan.

The session has started with the reports of hehadsirostries and state agencies on
progress with implementation of “Improving business/ironment - 200 Days of Reforms”
Programme. Thereafter, heads of donor organizatienge presented information on their
activity and the outcomes of ongoing projects ainsdsupporting reforms within the
framework of the “Improving business environme@00 Days of Reforms” Programme.

It was noted during the session that the Prograomprising short-term administrative
and regulative reforms - has defined the governimeéasks on simplification of administrative
procedures for business entities.

Participants of the session have discussed a nuaflissues where a certain progress
was made. It includes the introduction of “One st¢bpp” principle during state registration of
business, obtaining permits for construction atjvstrengthening investors’ rights through
improvement of legislation on joint stock companias well as simplification of bankruptcy
procedures.

It was highlighted that with the support of the $tdent of the Republic of Tajikistan
and involvement of private sector as well as iraéomal organizations a number of
amendments have been introduced into the normketgad acts which enabled Tajikistan to be
recognized as one of the top ten reforming coumtdecording to the World Bank Doing

Business report.




Along with that, it has been stressed that statd quality of the Programme
implementation cannot satisfy all interested parés the majority of its items has not been
implemented yet. Currently, only 6 out of 24 iterok the Programme have been fully
implemented. Most of draft laws are still at thags of agreement, and some issues have not
been settled yet.

The President of the Republic of Tajikistan hasingied that timely implementation of
the Programme measures will contribute to the iwgment of Tajikistan's indicators
according to the World Bank Doing Business 2010refHowever, the current status of the
Programme implementation is not sufficient for imyng the Tajikistan ratings in line with the
Programme’s expectations.

The President of the Republic of Tajikistan hasssted that achieved results shall not
satisfy the Government as the country’s indicatams still low according to the mentioned
report. The inclusion of Tajikistan into the lisft 10 top countries-reformers implies even
greater responsibility for the ongoing reforms a®ign investors and international institutions
pay particular attention to such countries.

In the course of reporting by the ministries aratestagencies it has become clear that
the awareness campaign on progress with implementat the Programme was not properly
performed through mass media.

In conclusion of the session the President of thpuRlic of Tajikistan, the Chairman of
the Council touching upon the technical and orgational issues of the Council sessions, has
firmly recommended to held future Council sessistitly in accordance with the established
rules using necessary equipment for simultane@unsiation.

He has emphasized that the most important issulesedeto investment climate
improvement should be considered during the nextnCib sessions. The members of the
Council shall be more active to personally contiebto implementation and monitoring of
ongoing reforms in the country. In this regard Bresident has assigned the Council members
to be responsible for the quality of the proposfdmms.

During the meeting the President of the RepublicTajikistan gave the following
instructions to the relevant bodies and state iaffic

1. With the view to eliminate the existing deficiersien the Programme’s
implementation, the Government of the Republic ajikistan should:

- adopt the drafts of normative legal acts, devedoand agreed under implementation of
Programme’s items,within a month perjod

- elaborate the action plan for implementation ofifulfilled items of the Programme
where the proposed measures and their deadlinesenspecified.

2. The Chairman of the National Bank of Tajikistanha8f Rakhimzoda, Minister
of Economic Development and Trade of the RepubficTajikistan - Farrukh Khamraliev,
Minister of Finance of the Republic of TajikistarSafarali Najmuddinov, Chairman of Tax
Committee under the Government of the Republicajikistan - Nusratullo Davlatov, Minister
of Labor and Social Protection of Population of Republic of Tajikistan - Shukurjon Zuhurov,
Chairman of the State Committee on Statistics eRepublic of Tajikistan Mirgan Shahbozov,
Director of Agency for Contsruction and Archite@wmnder the Government of the Republic of
Tajikistan - Abduvali Komilov and other relevant tharities should ensure procedure of
elaboration and approval of draft normative legel af the Programme in proper time in
accordance with the Rules of the Government oRé&public of Tajikistan.

3. The Chairman of the State Committee on Investmemd State Property
Management of the Republic of Tajikistan - Davdia&aidov, with involvement of business
entities and international institutions, is obligeml make comprehensive assessment of the




Programme implementation to determine further stepscontinuation of reforms aimed at
improving of the investment climate.

4. The Government of the Republic of Tajikistan insdacooperation with private
sector and international organizations should et#bo proprosals on conducting further
necessary reforms for improving country’s indicator the World Bank Doing Business 2010
report by the next session of the Council.

5. The members of the Consultative Council from pevaector should actively
participate at the Council sessions and to dematesteadiness to openly discuss the existing
problems during the Council sessions.

6. Committee on Television and Radio under the Goveninof the Republic of
Tajikistan:

- has to organize open television discussions withigi@ation of government
officials and representatives of private secta¥anuary 2010, aimed at providing entrepreneurs
with the detailed information about the implemeiotatof the Programme “Improving Business
environment - 200 Days of Reforms”;

- in cooperation with the State Committee on Invesithieand State Property
Management should develop and carry out a plancémducting a series of TV programs
covering the activity of state bodies to promofenms in private sector area.

7. The Minister of Foreign Affairs of the Republic Bdjikistan - Hamrokhon Zarifi
should undertake efficient measures to eliminaistiegy obstacles for foreigners in obtaining
Tajikistan visas.

8. Executive Secretary of the Council jointly with tBecretariat of the Council has
to undertake necessary measures for improving tiadity] of organization and conducting the
Council sessions. The Secretariat of the Cound|the members of the Council should work
out the Annual plan of quarterly sessions of their@d and submit it to the Chairman of the
Council for consideration.

Executive Secretary of the Consultative Council,

Chairman of the State Committee

on Investments and State Property

Management of the Republic of Tajikistan Davlatali Saidov

Head of the Secretariat
of the Consultative Council Zafar Khotamov
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«APPROVED»
by the President of the Republic of Tajikistan,
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MINUTES
of the 5-th (fifth) Session of the Consultative Caucil on Improvement of the Investment
Climate under the President of the Republic of Takistan
dated April 28, 2010

The Council members and responsible officials haegticipated in the meeting
according to the attached Participants List.

Agenda of the session:

4. Approval of the Operational Regulation of activipf the Consultative Council on
improvement of investment climate under the Pregidéthe Republic of Tajikistan.

5. Information on implementation of the decisions bg #-th (fourth) Consultative Council
on improvement of investment climate under the iBezd of the Republic of Tajikistan
dated December 8, 2009. Introduction of the PlathefGovernment of the Republic of
Tajikistan for further improvement of investmeninthte and indicators of the Republic
of Tajikistan in the international ratings and magism of its implementation.

6. Approval of the draft Agenda for the Sixth sessadthe Consultative Council.

Emomali Rahmon, President of the Republic of Tajém, the Chairman of the Council,
when opening the Fifth Council session has intredug new member of the Council presented
by the private sector - Mr. Gulmahmad Kayumov, Dioe General of the Company “TT
Mobile”.

When discussing thirst point of the agendathe Council members have supported the
elaboration the Council Operational Regulation praposed to approve it.

With this regard, the Chairman of the Council egtdent of the Republic of Tajikistan
Emomali Rahmon has emphasized that adoption oOherational Regulation would help to
ensure efficiency of the Council activity, and ested the Executive Secretary and the Council
Secretariat to run the activity of the Council ctardance with the Regulation with a view to
ensuring constructive cooperation with state ageneind businesses, as well as to undertake
necessary measures to involve a broad range opiilvate sector representatives into the
Council’s activity.

Davlatali Saidov, the Council Executive Secret&igairman of the State Committee for
Investment and State Property Management of thellRtiepof Tajikistan, made a speech on the
second point of the agendaMr. Saidov has stressed that the Government pkiSian has
lately been paying a particular attention to therovement of the investment climate and
business environment in the country, and a numblegal and regulatory documents have been
adopted and implemented with a view to promotirggithprovement of the investment climate

and business environment.



The Programme “Improving Business Environment — B@@s of Reforms” has been
developed and implemented among the abovementiacédity of the Government. The
Programme includes measures on elimination of adnmange of barriers hampering the
business development. He has also noted that éite Sommittee for Investment and State
Property Management has prepared the detailedtrepamplementation of this Programme to
be discussed during the next meeting of the Govemmf Tajikistan.

Furthermore, Mr. Saidov has pointed out that tregtdiPlan of further measures of the
Government of Tajikistan on improvement of the stwmeent climate and indicators of the
Republic of Tajikistan in the international ratitghas been developed with a view to
implementing further reforms for improvement of ime@ss environment and investment
climate, and was proposed for the consideratichefCouncil.

In regard to this issue the following representsifrom the private sector made their
speeches:

1.Nekruy Zabirov, the Chairman of Business and Exgpe’ Association, presented a
brief information on the developed draft Plan, sdieg that this Plan was jointly discussed with
the Coordination Council of Business AssociatiotisTajikistan, the State Committee for
Investment and State Property Management and albsotiee Council Secretariat resulted in
ensuring the broad involvement of the private sempresentatives in implementation of the
given Plan.

2. lzzatullo Lalbekov, the Chairman of Tajikistamriks Association (ABT), made
report about the efficiency of leasing as a sowftdong-term budget supplementation and
stated the problem with import of manufacturing ipment via leasing transactions.
Particularly, he outlined that the import of sucfugment with the use of ordinary bank loan is
exempted from the VAT, while VAT is charged for tingport of equipment under leasing. This
situation creates barriers for the developmenbogiterm leasing loans and import of modern
equipment via leasing and establishment of manuifisgt enterprises.

3. Zayd Saidov, Chairman of Business and Produisssciation, made a speech on the
support of local producers and pointed out thavauld be useful to include representatives
from the Executive Office of the President of thepRblic of Tajikistan, including specialists
from the Legal Department, Economic Reforms andesitment Department, Finance
Department and Industry and Energy Unit into thergeepartmental Commission for support
of local producers under the Ministry of Economiev@lopment and Trade of the Republic of
Tajikistan with a view to ensuring efficiency of ethoperation of the above-mentioned
Commission and agreeing draft legal and reguladoguments developed by this Commission
with relevant government agencies in a timely manne

Mr. UIf Hindstrom, Head of the EBRD Representati@éfice in Tajikistan, and Mr.
Jeffrey Lehrer, Director of USAID Country Office the Republic of Tajikistan, made speeches
on the above-mentioned issues and expressed thmios of the Consultative Council’s draft
Operational Regulation and the draft Plan of Measur

The private sector representatives madddllowing proposals with a view to improving
the investment climate and the indicators of Taj#n in the international rating:

- It would be efficient to assign sectoral ministrigsd agencies responsible for each
rating indicator with a view to ensuring real impement of the indicators of the
Republic of Tajikistan according to the World Bafikoing Business” report and to
strengthen their sense of responsibility.

- To arrange retraining courses for entrepreneucddimg those entrepreneurs surveyed
by the World Bank’s “Doing Business” team.

- To develop and implement short-term and medium-tplans for the development of




the domestic production reflecting specific refameasures without causing damage to
the country’s economy.
- To exempt import of modern technology via leasiragf VAT.

Mr. Davlatali Saidov, the Council Executive Secrgtanade a report on the third point
of the agenda. The Council’s Executive Secretatiptpd out that since the President of the
Republic of Tajikistan announced 2010 as the “YddEducation and Technology”, it would be
reasonable to discuss the issue of “Introductiomoftiern information and communications
technology for the development of electronic tradahd importance and advantages of
electronic governance at the next meeting of thenCib.

The Council's Executive Secretary asked the CourChairman to promote
establishment of a working group for developmentrwterials for the sixth meeting of the
Consultative Council out of representatives frontevant ministries and agencies and the
private sector with the support of donor organaaditaking into account the above-mentioned
points.

The President of the Republic of Tajikistan gave th following instructions to
responsible officials from relevant agencies at theession (Council decisions):

1. To approve the Operational Regulation of thesdtiative Council on improvement of
the investment climate under the President of tlepuRlic of Tajikistan. The Executive
Secretary and Secretariat of the Council shouldthenactivity of the Council in accordance
with the Regulation with a view to establishing swuactive cooperation with state agencies and
businesses and ensure strict observance of theatipeal Regulation. They are also entrusted
to promote the involvement of a broad range ofpheate sector representatives in the Council
activity.

2. The Government of the Republic of Tajikistaniddo

- approve the Plan of further measures of the Goment of Tajikistan on improvement
of the investment climate and the indicators of Republic of Tajikistan in the International
rating within the determined procedures and un#lerteecessary measures jointly with relevant
ministries and agencies and the private sector thighinvolvement of the donor organizations
with a view to implementing the Plan’s provisions;

- establish corresponding working groups accordmghe Plan provisions, to develop
draft legal and regulatory documents and to sulbomithe consideration and approval of the
Government of the Republic of Tajikistan within thlgortest period of time in accordance with
the Operational Regulation of the Government.

- to include representatives from the Executiveid@fbf the President of the Republic of
Tajikistan, including specialists from Legal Dempaent, Economic Reforms and Investment
Department, Finance Department and Industry anddyn®nit into the Interdepartmental
Commission for support of local producers under Mieistry of Economic Development and
Trade of the Republic of Tajikistan with a viewdasuring efficiency of the operation of the
above-mentioned Commission and agreeing draft lagdlregulatory documents developed by
this Commission with relevant government agencies timely manner.

3. The State Committee for Investment and Statpd?tp Management of the Republic of
Tajikistan jointly with the Secretariat of the Caitative Council should coordinate the activity
of working groups and provide detailed progressorepn implementation of the Plan of
measures to the Government of the Republic of &gk on a regular basis.




4. To identify priority indicators of the World BrriDoing Business” International Rating
and to assign relevant sector ministries and agencesponsible for these indicators
improvement with involvement of the private sector.

5. Business Associations are recommendeddertake necessary measures with a view to
enhancing the retraining of entrepreneurs withstiigport by international organizations.

6. To approve the issue of “Developmentrdbimation and communications technology
for the development of electronic trade” as onehef items of the Sixth Consultative Council
session Agenda.

With this regard, the State Committee for Investtreend State Property Management of
the Republic of Tajikistan should establish a Sjgeerorking group out of representatives from
relevant ministries and agencies, the private settoluding information and communications
companies and the Consultative Council Secretawih) a view to developing thorough
analytic papers for the consideration at the Cdisnsixth meeting.

7. The membership of Matluba Uljabaeva, the Chasque of National Association of
Small and Medium Enterprise, shall be terminatee uthe end of her membership term and
Gulmahmad Kayumov, Director General of the Comparnly Mobile” shall be selected as the
Council member as a replacement.

8. The Council Executive Secretary and the Sedagtarior to the next (6-th) Council
session, should reconsider the issue of membeshiBouncil members, whose term has
expired and undertake necessary measures to proposiéates for the Consultative Council
membership in accordance with determined procedures

Davlatali Saidov

Executive Secretary of the Consultative Council,
Chairman of the State Committee for Investment and
State Property Management of the Republic of Tstgki

Zafar Hotamov
Head of the Secretariat
Consultative Council
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Attachment 7

«APPROVED»
by the President of the Republic of Tajikistan,
Chairman of the Consultative Council
Emomali Rahmon

May 4, 2010

REGULATION

of activity of the Consultative Council for improvement of the investment climate under
the President of the Republic of Tajikistan

|. General Provisions

1. The Consultative Council for improvement of timestment climate under the
President of the Republic of Tajikistan (hereinafeferred to as “The Consultative Council”)
shall be a consultative and advisory body, whiabvigles agreed proposals on improvement of
the business environment and investment climatbedPresident of the Republic of Tajikistan,
the Government of the Republic of Tajikistan aratestexecutive authorities based on mutual
and constructive cooperation with state agencigsinesses and business associations.

2. The Consultative Council, as an integral pathefnational development sector, shall
promote implementation of the Republic of Tajikistariorities in business sector needed for
accelerating the country’s social and economic lkibgwveent.

3. The Consultative Council shall cooperate witheotpublic advisory entities, state
executive bodies, businesses and business asspsiand international organizations on the
improvement of the business environment and investrdimate in the Republic of Tajikistan.

4. The Consultative Council shall run its actistigvithin the Constitution of the
Republic of Tajikistan, laws of the Republic of ikggtan, decrees of the Parliament of the
Republic of Tajikistan, orders and instructionstioé President of the Republic of Tajikistan,
international legal documents ratified by the Rdjubf Tajikistan, as well as Charter of the
Consultative Council and this Regulation of Actyvit

Il. Procedure of establishment of the ConsultativeCouncil staff

5. The Consultative Council shall be comprisedr@f €hairman of the Consultative
Council and its members. The Chairman of the Cdatwué Council shall be the President of
the Republic of Tajikistan. Permanent members efG@lonsultative Council shall be the Prime
Minister of the Republic of Tajikistan and Chairmafithe State Committee for Investment and
State Property Management of the Republic of Tstghi (Executive Secretary of the
Consultative Council). The Membership of the Consultative Council shallclude
representatives from bilateral and multilateraleinational organizations, foreign investors,
businesses and business associations and the Hetet Gecretariat of the Consultative
Council.

6. The Temporary (Changeable) Membership of thesGlitetive Council shall be
identified by the Chairman of the Consultative Cadlumand shall be approved by a decree
registered as minutes. The Executive SecretarfieofConsultative Council makes proposals on
the quantity of membership. The Chairman of the Sotative Council shall have the right to




terminate the duration of participation of the Coummembers in the meetings of the
Consultative Council in case of necessity.

7. Business and business association represemstatiibe Consultative Council out of
relevant organizations shall be changed by thearival agreement after every four meetings
depending on the issues proposed for the consiode @it meetings of the Council.

8. Membership term of foreign investor represeméatito the Consultative Council
shall be one year depending on the level of pyiarittheir sector and their investment progress.

9. In order to become a member of the Consultaieencil representatives of foreign
investors or organizations the interest of whichytmepresent in the Republic of Tajikistan,
submit application to the Secretariat of the Caase Council or Executive Secretary in
writing.

10. Membership of representatives of internatiorfmlateral and multilateral
organizations (donor organizations) to the Consu#aCouncil out of representatives from
relevant organizations, which participate in thegass of improvement of the investment
climate and promote investment in the country’snecoy, shall be appointed for one year
based on their internal agreement through the DGoardination Committee.

11. Not more than one person from each organizatiati be involved as a member of
the Consultative Council out of representativesrghnizations.

12. Representatives from state executive authsriill be invited to meetings of the
Consultative Council depending on the meeting’sndge Representatives from International
Organizations, Business Associations and othembasigroups can participate in meetings of
the Consultative Council as observer and they eaticipate as experts in case of necessity.

13. The board of observers and experts shall betifckel by the Chairman of the
Consultative Council by the proposal of the Exeaitecretary.

[ll. Principles of activity of the Consultative Council members and their rights
and obligations

14. The Consultative Council shall run its activaiyplying the principles of legitimacy,
voluntariness, publicity, free discussion and iretegency in the process of making decisions on
the issues within its competencies.

15. Members of the Consultative Council shall hineeright:

- to make proposals to the Council Secretariatiwittevelopment of agenda of the
Council meetings;

- to participate in the Council meetings and disdie issues included in the agenda,;

- to make speeches and to participate in discussibthe Council meetings;

- to express their opinion about the activity o tBonsultative Council and working
groups established by it;

- to participate in the activity of working groups;

- to request material and information necessantierimplementation of the Council
tasks from ministries and agencies and other stegeutive authorities;

- to participate in the process of developmenteafisions of the Consultative Council;

- to participate in monitoring process of the Cdtadive Council decisions
implementation;

- to cooperate with mass media to cover the issliesussed at meetings of the
Consultative Council;

- to promote the Consultative Council Secretariadministering its activity;

16. Members of the Consultative Council shall bkgaited:




- to promote achievement of goals and implememtatif the Consultative Council
objectives;

- to participate in the activity of the Consul@tiCouncil as well as in discussion of
issues and in the decision making process;

- to draft materials in timely manner and presiértb the Consultative Council
Secretariat and during meetings;

- to implement decisions of the Consultative Calunoder the latter’s instruction
and keep the Consultative Council Secretariat méw about the process of their
implementation;

17. Members of the Consultative Council shall ma remunerated for their
contribution into the Council’s activity.

IV. Duration and procedure of preparation and condwcting meetings of the Consultative
Council

18. The Consultative Council shall run its activibyough regular meetings. Mobile
and extraordinary meetings of the Consultative Cdwhall be arranged in case of necessity.

19. The meetings shall be conducted based on nigcassl not less than once per
guarter and the meetings shall be considered coedlifctwo thirds of the Consultative Council
membership participates in it.

20. The Consultative Council shall make decisioegarding the discussed issues
within its competencies.

21. Date and time as well as draft agenda of thes@tative Council meetings shall be
determined by the Chairman of the Consultative Cdubased on the proposals of the
Council's Executive Secretary.

22. The Consultative Council's Executive Secretstmgll inform the members of the
Consultative Council about the next Consultativen@il meeting not less than 10 days before
the meeting date. The Consultative Council Sedegtahall disseminate information about the
issues that are agreed for consideration at thes@iative Council meeting according to the
procedure outlined in the Council’'s Regulation ofivaty and the meeting agenda among the
Consultative Council members.

23. The Consultative Council meeting agenda, teaeis of which are proposed by
Consultative Council members and working grouptho Consultative Council Secretariat not
less than 15 days before the confirmation of thetmg date, shall be drafted in agreement with
the Chairman of the Council and its Executive Sacye

24. The Consultative Council meeting materials Isbalarranged by the Consultative
Council Secretariat, which is operational bodyh&f Consultative Council and is responsible for
administrative and technical activity of the Comative Council.

25. The Consultative Council meeting materials $#thomclude the summary of
speeches about the issues under discussion, aaalgind informational data, agreed draft
decisions of the Consultative Council, as well adormation about the process of
implementation of decisions made in previous mestof the Consultative Council.

26. The list of people, who are invited as exptrtdiscuss individual issues, shall be
attached to the Consultative Council meeting maleri

27. The Consultative Council members shall make #peeches in the meeting venue
according to the order identified by the Chairm&the Consultative Council. Every participant
should talk only within the topic of his/her pretsion. After the speech of the main speaker
s/he shall reply to questions, then the flour shwedl given to supplemental speakers and




discussion participants and the participants sbatlhange in opinion for the Consultative
Council to make a decision regarding the discusssge. Each participant can express his/her
opinion regarding one issue not more than two times

28. The Consultative Council meetings should ast for more than two hours. In
case of necessity, the Council Chairman can extesmdieeting duration.

29. Presenters shall be given ten minutes foreptasion in the meeting. There shall
be given five minutes for supplemental speechestaud5 minutes for presentation and
discussion, and up to three minutes for answepnguestion, providing information. Not more
than one minute shall be given for announcemetti@imeeting procedure. In case of necessity,
the Consultative Council Chairman can extend tine tllocated for presentation.

30. The Consultative Council members, who wereaid¢ to make a presentation
due to that the discussion regarding that issuesi@¥ed, shall have the right to give a hard
copy of their speech to the Consultative Councédirive Secretary.

V. Procedure of execution and implementation of th€onsultative Council
decisions

31. The Consultative Council decisions (recommé&ads) shall be approved by the
Chairman of the Consultative Council and finalizedthe form of minutes of the session
regarding each discussed issue separately.

32. The minutes shall be taken by the Head oCiwesultative Council Secretariat or by
the Consultative Council Executive Secretary inecas his/her absence. In case of lack of
technical conditions the Head of the Consultativeuri@il Secretariat shall make shorthand
report of the session process. The draft minutesthef session shall be prepared, the
Consultative Council Executive Secretary and Hefathe Secretariat shall sign it and submit
for the approval of the Chairman of the Consul&tBouncil within ten days period.

33. The Chairman of the Consultative Council shaiprove the Meeting Minutes and
then it shall be disseminated among the relevanistnies and agencies through the
Government of the Republic of Tajikistan with redev instructions. Information about the
discussed issues shall be attached to the Minutes.

34. The Consultative Council Secretariat shallduan monitoring of implementation of
the decisions outlined in the Consultative CouMdeting Minutes. The Consultative Council
Executive Secretary shall inform the Chairman oé t@onsultative Council about the
implementation of these decisions on a regularsbasi

VI. The Consultative Council Activity

35. The Consultative Council Executive Secretarg &tead of the Consultative Council
Secretariat shall ensure administrative and meth@$ well technical operation of the
Consultative Council.
36. The Consultative Council Executive Secretaglish

- ensure preparation and conducting the Consedt&buncil meetings;

- agree the issues of conducting meeting with Ghairman of the Consultative
Council;

- inform the Consultative Council members and tedirepresentatives about the
time and venue of meetings of the Consultative Cibun

- ensure taking minutes of the Consultative Cdumaetings and signing them in

timely manner;



- draft the speech of the Chairman of the ConsuétaCouncil and inform the
Consultative Council members about the procesmpfementation of the Consultative Council
decisions;

- implement the instructions of the Chairman & @onsultative Council,

- promote the cooperation between the state execuatuthorities, international
organizations, foreign investors, businesses asthbss associations on the issues related to the
activity of the Consultative Council within his/hesmpetencies.

37. Head of the Consultative Council Secretahatls

- arrange relevant materials and other documenteldped by working groups for
consideration at the Consultative Council meetings;

- take necessary measures jointly with the Coaswét Council Executive Secretary
to organize and conduct the Consultative Councétings at appropriate level,

- deliver all of the relevant documents (meetiggrala, list of participants, draft
documents about the issues to be discussed anéhgreahutes) to the Consultative Council
members;

- participate in the Consultative Council meetings

- cooperate with mass media with a view to cowgtire activity of the Consultative
Council;

- take necessary measures jointly with the Coaswit Council Executive
Secretary to establish mutual cooperation of stakecutive authorities, international
organizations, foreign investors, businesses asthess associations and other business groups
on issues related to the activity of the Consw&a€ouncil;

- ensure registration of the Consultative Coudeitisions and monitoring of their
implementation;

- inform the Consultative Council Executive Seargtand the Consultative Council
members about the process of implementation o€tiresultative Council decisions;

- establish the activity of the Consultative CauBSecretariat;

- ensure shorthand report (stenograph) and execuofi the Consultative Council
meeting minutes;

- supervise the activity of the Consultative CauSecretariat and the activity of
experts involved by the Secretariat.

38. Head of the Consultative Council Secretahatlde selected by the proposal of
the Chairman of the Council according to the procednd rules of organizations, which fund
the activity of the Consultative Council Secretaria

39. The Consultative Council Secretariat shall:

- ensure arrangement of materials necessary fatuming the Consultative Council
meetings and adopting its decisions;

- ensure overall coordination and cooperation betwstate executive authorities,
businesses and business associations, internatiogehizations, foreign investors and working
groups working to arrangement of materials necgdsarconducting the Consultative Council
meetings and adopting decisions;

- summarize and make conclusion on the proposalmprovement of the business
environment and investment climate in the Repulifliajikistan submitted to the Consultative
Council by state executive authorities, businessed business associations, international
organizations and foreign investors;

- jointly with the State Committee for Investmamid State Property Management of
the Republic of Tajikistan develop proposals onalggghment of a new mechanism




(identification of new areas and priorities) to em@age foreign investment with a view to
promoting improvement of the business environment;

- conduct monitoring of implementation of decisomade by the Consultative
Council;

- deal with providing information about the actyvof the Consultative Council;

- participate in the implementation of internaabrprograms and projects for
improvement of the government policy on improvemehtthe business environment and
investment climate;

- coordinate and provide technical assistancectiwity of working groups that are
established for development of proposals and imeigation of the Consultative Council
decisions.

40. The Consultative Council Secretariat shallehte right:

- to submit requests regarding the issues withéncompetencies of the Consultative
Council to state authorities, businesses and bssiagsociations and other agencies;

- arrange press conferences, round tables, tggnseminars and other educational
events within the competencies of the Consultafigancil;

- in agreement with the Consultative Council ExeeuSecretary involve experts
with a view to developing proposals on improvemeffitthe business environment and
investment climate in the Republic of Tajikistan;

41. The Consultative Council shall be able toldisth working groups with a view
to developing agreed proposals on the issues detatés competencies. Decisions about the
establishment of working groups shall be made byGhairman of the Consultative Council by
the proposal of the Consultative Council ExecutBecretary and the Consultative Council
members.
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Private Public Dialogue in the Republic of Tajikisan

Mr. D. Saidov, the Executive Secretary of the Cttasive Council for improvement of
investment climate under the President of the RiepobTajikistan - Chairman of the State
Committee on Investments and State Property Manageai the Republic of Tajikistan

and
Mr. Z. Khotamov, the Head of the Secretariat of @msultative Council for improvement of
investment climate under the President of the RiegpabTajikistan

Presented at the Public-Private Dialogue 2010 Wdré&p
(Vienna, June 1-3, 2010)

WHY IMPROVE THE INVESTMENT CLIMATE?

National development at a time of global changeuireg coordinated government
decision-making based on accurate, broad-rangingthoroughgoing information about the
status of the various sectors of the economy. ififiismation comes from the private sector.

The Government of the Republic of Tajikistan haseicent years implemented a number
of major economic reforms aimed at improving Ta&i&in's business environment, which
include the adoption of a Tax Code and a Custonde@s well as laws on the Registration of
Legal Entities and Individual Entrepreneurs, Bapkey, Pledge of Movable Assets, Licensing,
Business Inspections in Tajikistan, InvestmentefEeonomic Zones and others.

Of special importance among measures taken to wepitwe investment climate is the
Tajikistan National Development Strategy for theige to 2015 and the Tajikistan Poverty
Reduction Strategy 2007-2009.

Long-term priorities of the National Development Strategy
for the period to 2015:

e Public administration reform;
* Private sector development and attracting investments;
+ Development of human potential

The main objectives of the Poverty Reduction Strategy 2007-2009
(related to the investment climate)

Implementation of institutional reforms;

Mitigation of general investment and business risks;

Reducing barriers to market entry for investors and entrepreneurs;
Reducing the cost of doing business and investing;

Offering government support to business and investment

In spite of this, there is still much to do as epteneurs continue to experience excessive
government regulation. Improvements to the investnelimate are hampered not only by the
poor infrastructure, but also by the imperfectioncompleteness and complexity of the




legislative framework, problems with corporate gowsce, insufficient protection of
ownership rights and unnecessary administrativadsar

With the purpose of implementing a unified polioyr fimprovement of the business
environment and investment climate, the Presidemagkistan in 2007 initiated the creation of
a Consultative Council on Improvement of Investm@iimate under the President of the
Republic of Tajikistan.

The Council’'s mission is to encourage governmerndid® to take an active part in
improving the business environment, attracting stweents into the economy by conducting a
consistent and coordinated investment policy as agelo establish a constructive public-private
dialogue in the country.

The Council, which is chaired by the Presidentndirig together the Government, the
private sector and donors, shall become the phatfehere the key issues for both the country
and the economy are addressed. The Council sessieield quarterly.

The Government is represented on the Council byPtirae Minister and the Head of the
State Investment and State Property Management @teenas permanent members. The
Council applies the principle of rotation for itomgovernment members. Currently five
business associations and one foreign investoregmesented in the Council from the private
sector. Donors are represented by USAID (from éikdtdonors) and EBRD (from multilateral
donors). The Council will invite one additional égn investor as a member.

Heads of ministries and state agencies are intitdte sessions depending on the issues
being discussed at the meetings. Other foreign stove and representatives of donor
organizations might be invited to the session aenkers based upon the agenda and issues to
be discussed.

The Council may initiate the establishment of WogkiGroups involving both business
and government to further develop the proposalschvisire submitted for business climate
improvement. Proposals from the Working Groups #wen sent to Government for final
vetting, after which they are formally presente€atincil meetings.

The Council’'s work is being run and supported IsySecretariat (a working body of the
Council) which provides informative, analytical,ganizational and technical support to the
Council and its members.

Specifically, the Council’'s Secretariat is respbiesifor the preparation of the materials
required for the Council to conduct its meetingsd afollow up the monitoring and
implementation of the Council’s decisions. The smn of information is an integral part of
the Secretariat’s activities which attaches greapartance to issues of awareness and
transparency, as part of the public-private diaéogrocess.

The Secretariat is actively supported by intermaticdonors including EBRD, IFC and
GTZ. IFC is helping the Secretariat to facilitatgut from the private sector in a structured
way. GTZ intends to help develop Council outreactiarials and conduct capacity building.

SCOPE OF CONSULTATIVE COUNCIL ACTIVITY

The scope of Council activity is based on consigitabetween the Council Secretariat
and private sector representatives, donors’ orgdioizs and the Consultative Council members,
and it proceeds from the priorities of the Natiofmvelopment Strategy and the Poverty
Reduction Strategy.

The Council is currently addressing the following issues:




1. Improvement of Tajikistan’s indicators as part oé tWorld Bank’s “Doing Business”
report including:

» Simplifying business start-up and closing procesiure

* Improving tax and customs administration;
» Improving licensing and inspection procedures;
» Simplifying the procedures on getting constructemmits;
* Improving investors’ and property rights legislatio
* Improving foreign trade, including standardizateond certification procedures;
* Improving access to credit, including leasing teanti®ns and insurance;
2. Introduction and development of corporate govereanc
3. Demonopolization and improvement of public sersjce
4. Improvement of business infrastructure, and suppb8MEs and their access to world
markets;
5. General improvement of the investment climate encbuntry.

The key outcomes of the issues presented are agieeions on elimination of
administrative barriers impeding the attractionirofestment and development of the private
sector.

Until now, the Consultative Council activity hasilgated the following:

Activating non-government institutions:

. The Coordination Council of Business Associationd &ublic Organizations of
Tajikistan (CCBAPQOT) has been established;

- Local non-governmental organizations and busingssaations have intensified
their promotion of the principle of social partri@Es between business and
government and of the creation of business orgdoim to address emerging
issues;

- Business associations now take an active partafting laws and in debates about
them.

Matching the interests of state bodies and the Imaésis community:

- Business associations and the Tajikistan Investmentl State Property
Management Committee have signed a Memorandum obp&ation on
improving Tajikistan’s international ranking;

- The authorities and their senior personnel are ndeveloping a clear
understanding of the role of business in the cgismgconomic development and
of the barriers to doing business they have created

« A decision of the second Council meeting increatedl number of members
representing business organizations (local andgioyérom three to five.

Consolidation of international partners’ efforts ipromoting reforms
« A new Donors’ Business Enabling Environment Workiagpup (BEE WG) has
been set up to coordinate the work of internatigmalects on improving the
business environment;




- The Secretariat holds regular consultations witterimational partners on their
participation in the work of the Council;

- Many donor organizations intend to continue prongtiheir initiatives through
the Council and have expressed a wish to suppe€duncil’s work.

RISKS AND CHALLENGES

In spite of these positive results, the Councingountering a number of subjective and
objective problems which impose constraints omviisk.

These risks include:

» Initiatives to create consultative bodies and mf@genda originate mainly from
international partner organizations (i.e. donoxn) and are perceived by
governmental officials as temporary measures aoparojects.

* Not all of the line ministries and government badieel ownership of the reforms
and have capacity constrains in implementing tharmes.

* Weak support on the part of business bodies — @notie hand, business has
skepticism about the proposed policies, while an dther it is itself very poorly
consolidated and cannot formulate properly the rraf@roposals: the existing
business associations (seen as the main struanitakcannot effectively represent
the interests of the business community. The caiund mentality required for the
successful operation of business associationsdtaghbeen formed.

To impart greater stability to the Council’'s wotke Secretariat is:

* Increasing public awareness of the importance®fbuncil’'s work;

* Broadening dialogue with government departments garticular with the
Presidential Executive Office, the Ministry of Econic Development and Trade,
the Ministry of Finance, the Justice Ministry, arkde Tax and Customs
Committees) as well as with business associatiodsradividual business people,
partly within the framework of CCBAPOT;

* Expanding its cooperation with international parsne

* Encouraging regional business bodies to take aveggart in the Council’s work

ACHIEVEMENTS OF THE COUNCIL TO DATE

Investment climate reforms agreed by governmemtatte have improved the ranking of
the Republic of Tajikistan against other countiieterms of ease of doing business.

According to the World Bank’s “Doing Business” 20R@port, Tajikistan has improved
12 places, from 164th to 152nd place in the woaltkimgs, and for the first time in its history
has entered the list of the “Top 10 Reformers”, alhincludes such countries as Rwanda,
Kyrgyzstan, Macedonia, Belarus, United Arab Emsatdoldova, Columbia, Tajikistan, Egypt
and Liberia.

The Government of Tajikistan is committed to spegdup the transformation of
Tajikistan’s regulatory environment so that it sofp business growth, new investment and job
creation. The Government has demonstrated incigasithusiasm for investment climate
reforms in recent years, building on early reformbcensing and inspections by creating a one-
stop shop for business registration, declaring@ytear moratorium on inspections of small and




medium businesses, developing a feasibility stumtyaf single window for export procedures,
strengthening laws related to corporate governamacel simplifying the tax regime for
individual entrepreneurs.

To achieve the stated results the following pland @rograms have been promoted

through the Consultative Council sessions:

1. The Action Plan on first-priority activities of th@overnment of the Republic of
Tajikistan for improvement of international ratimgicators of the Republic of
Tajikistan — approved during the 2nd Consultativauil session conducted in
December 18, 2008 (as Attachment to the MinuteéefCouncil session).

2. The ambitious Program “Improving business environtn€00 days of reforms”
- approved by the Government in June 2009.

3. “The Plan on further measures of the GovernmernthefRepublic of Tajikistan
on improving investment climate and indicatorshe Republic of Tajikistan in
international rating” — to be approved by the Goweent in the near future
(tentatively — end of May 2010).

Tajikistan’'s achievement has been made possiblethiey opportunity provided by
government to the private sector to participated@cision making related to improving the
business environment.

MAJOR ACHIEVEMENTS OF TAJIKISTAN ACCORDING TO
DOING BUSINESS — 2010

Indicator: Ratin¢ 2010 Ratin¢ 200¢ Change of ratin

Position in the rating 152 164 +12
Starting a busines 145 16¢ +26
Dealing  with  construction 177 180 +3
permits
Employing workers 143 142 -1
Registering propty 78 47 -31
Getting credit 167 165 -2
Protecting investors 73 151 +78
Paying taxe: 162 161 -1
Trading across borders 179 179 0
Enforcing contracts 39 41 +2
Closing a busines 10C 10C 0
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MEMO FOR AN ENTREPRENEUR Nel
HOW TO OFFICIALY REGISTRATE ONES’ BUSINESS?

STEPNe 1

In order to register as amdividual entrepreneur:

— The entrepreneur has to apply to tax agencyeatocation of residence or at the location of
carrying out entrepreneurial activities, and torsiib

~1 Application in a format approved by the tax agency;

_1 Copy of the personal I

"I Receipton paid state duty.

In order toregister your company— the entrepreneur should apply to tax agenclyeatacation

(address) of a legal entity, and to submit:

"1 Application in a format approved by the tax agency;

"1 Minutes of the meeting of founders on establishment of gallentity, signed by the
founders;

"1 Copy of the personal ID

"1 Copies of the personal ID®f each founder of the company;

"I Receipton paid state duty.

Note:
1. In case if a founder is a foreign legal entihen a copy of a document on registration of a
legal entity or a statement from the register glleentities of the foreign state (or any other
valid legal document proving the legal status effibreign legal entity) should be presented;

2. When mass media enterprise is registered, tier [Fom the relevant agency should be
submitted.

STEPNe 2

The entrepreneur waits for 3 working days (or 5kiay days for the registration of a legal
entity), starting from the date of submission, ahdéhe end of this term contacts the tax agency
to obtain &ertificate on state registration.

The data on the registered legal persons and thdivientrepreneurs is entered iat&ingle
state register They are awarded single numeric codes for tdeintification.

The entrepreneur has to remember that

- There is no need to visit statistic and socisgdumnce agencies when going through
registration procedures. On-stop shop registrapoovides simultaneous registration at the
specified agencies.

- The entrepreneur personally carries the wholparesibility for the credibility of submitted
documents and completeness of information refleictékdem.

STEPNe 3




The entrepreneur on the basis of tlkektificate» received has a right to open a bank account, to
manufacture a seal (stamp).

MEMO FOR AN ENTREPRENEUR Ne2

WHAT PROCEDURES HAS AN ENTERPRENEUR TO GO THROUGH I N CASE OF
REORGANIZATION OF ONE’S BUSINESS?

First,

The entrepreneur has to know that state regisiraifonewly established or created enterprise
through reorganization is made in the same wayitksthe starting a new business (entrepreneur
applies to tax authorities enclosing the approeridocuments and within 5 days receives
Certificate on state registration.

Second,
The entrepreneur has to remember that the actiwfienerged legal entities will be stopped once
the tax authorities have entered information osialg of their activities in Single state register.

Third,

The entrepreneur has to know that in joining ogallentity by another legal entity the rights and
responsibilities of the joined enterprises aredfamed to the former, while both enterprises will
stop their existence once information is enteré¢al iihe Single state register.

Fourth,

The entrepreneur has to know that, in division wegrise the rights and responsibilities are
transferred to newly created legal entities, wHiléde legal entity will stop its functioning once
information is entered into the Single state regisThe created legal entities as a result of the
division will go through ordinary state registratio

Fifth,

The entrepreneur has to know that, in reorganiaasidegal entity from one organizational-legal
form into another one, the tax authorities havey dalenter information on this change into the
Single state register.

The entrepreneur should within 5 working days after taking decisions on changes, inform the
tax authorities about the changes by submittirejsoapplication and paying the state duty.

Tax authorities will enter changes and amendmaeidsthe Single state register within 2 working
days after acceptance of the application and \wié @ copy from the Single state register.

The entrepreneur should note that changes will ibeceffective after entering them into the
Single state register.
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WHAT PROCEDURES HAS AN ENTERPRENEUR TO GO THROUGH IN
CASE OF LIQUDIATION OF ONE’S BUSINESS?

The entrepreneur_has to know that state registration of liquidation of legal entityll take
place after completion of procedures stipulatedhlyfor the liquidation of the legal entity.

The entrepreneur or judge, who took decision about liquidation leé tegal entity, mustithin

3 working days after taking decisions on changes, inform the daxhorities of the place
(address) of residence of the legal entity aboaiticision by enclosing the document of decision
on liquidation of the legal entity.

Note: In case of liquidation of the legal entity by bamiicy procedures ofipeaenenue cyna o
3aBeplIeHUH KOHKypcHoro mpousBojacta) Will be submitted to the authority in charge bét
registration of the liquidation.

The entrepreneur _has to know thattax authoritieswithin 5 working days on the basis
information about the decision on liquidation oétlegal entity will enter into the Single state
register information that the legal entity is iretprocess of liquidation. A copy from the Single
state register will be provided to the entrepreraaua confirmation of the ongoing procedures.
The entrepreneur _should remembey that liquidation of the legal entity is considér® be
completed and the legal entity ending its existesrdg after entering information into the Single
state register.

The entrepreneur_has to _remember_thatfor undergoing the state registration procedures
submission of the following documents to the tathatities is the entrepreneurs responsibility:

» Application in a format approved by the tax agency;

» Liquidation balance-sheet

» Certificate on state registration of the legal entity undeuiliigtion;

* A copy of the publication in one of the republican publishing institutionsthw

information on liquidation of the legal entity;
» Confirming documents about check-out of stamps and closure of bankicgunts;
* Receipton paid state duty.
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THE PROCESS OF STATE REGISTRATION OF LIQUIDATION OF PHYSICAL
ENTITY AS AN INDIVIDUAL ENTERPREUR

The entrepreneur should know thatstate registration of liquidation of physical éntas an
individual entrepreneur is accomplished by the @latits state registratiowithin 3 working
days after submission of application.

StepNe 1
In order to officially document liquidation of bugiss activity, the entrepreneur should apply to

the tax authorities of the place where the “Cexdife of state registration of the physical entity
as an individual entrepreneur” was received, with application on liquidation of one’s
activities and enclosing:

» Tax declarations and documents confirming fulfillment of tax obligationsin relation

to the business activity,

* Confirmation of check-out of stamps and closure dbank accounts

» Certificate or Patent with the rightto do business as an individual entrepreneur;

» Receipton paid state duty.

Note: In case of liquidation of the business of an imdiral entrepreneur on the basis decision
or court decision the state registration of theitigqtion of business is carried out by authority
that does state registratiovithin 2 working days after receipt of information in appropriate
format about the effectiveness of the court denisioappropriate copy of the courts decision.

Step Ne2
Tax authorities should confirm lack of tax obligais of the individual entrepreneur, which is a
basis for legal documentation of liquidation of iness.

The entrepreneur should know thatthe document, confirming the registration of lication
of business of the individual entrepreneur is aydopm the Single state register.
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INFORMATION ON CONSULTATIVE COUNCIL ON IMPROVEMENT OF
INVESTMENT CLIMATE UNDER THE PRESIDENT OF REPUBLIC OF TAJIKISTAN
AND ITS ACTIVITIES

This document is prepared by the Secretariat ofrthestment Council on improvement of
business climate under the President of Republiagkistan

Why it is important to establish Consultative Coulc

The tradition of constructive dialogue between uahd private sectors are not well developed
in Tajikistan. The views of the entrepreneurs aeely taken into account in the process of
decision making and implementation of administetiveasures.

The problem of fragmentation of the business stinest and state bodies as well as problem of
weak organizational capacity of the private seiaorise during various discussions lately. The
need for talking to each other is expressed byempntatives of the private sector as well as by
the various state bodies.

National development at a time of global changeuireg coordinated government decision-
making based on accurate, broad-ranging and thbgmiigg information about the status of the
various sectors of the economy. This informatiomes from the private sector.

The private sector strives for establishment ofogjae with public sector in order to ensure
democratic environment for activities aimed at aliation of administrative barriers for
business.

The prerequisite for development of sustainable sindctured dialogue between public an
private sectors is organization of a competentrforas is the Consultative Council.

In December 2007 the State President, Emomali Rakhon, by his Decree created the
Consultative Council for Improvement of the Investnent Climate under the President of
the Republic of Tajikistan.

The Consultative Council

Establishment of the Consultative Council is dietbby the need to organize a regular dialogue
and consultation of state bodies with the repredmais of various institutes of civil society,
including business.

The functioning of the Consultative Council is netvisaged by the Constitution of the
Republic of Tajikistan and other laws. However, Bresident of Republic of Tajikistan felt the
necessity of creating the Consultative Council, n@sv civil institute, aimed in ensuring
consultation of the public and private sectors ulgto preparation of agreed administrative
decisions on the issues related to improvementusinkess and investment climate in the

country.



The Consultative Council institutionalized the imf@al dialogue between public and private
sectors and have been conducting it regularly.

Key Council functions are as follows:

"1 establishment of a regular dialogue between tinermment and the private
sector on equal terms;

agreement of the positions by the involved partie

elaboration of agreed recommendations on comuyagforms in the field of
business regulation and improvement of the investroénate;

"I monitoring of the undertaken activity and prowetsof broad public awareness on
the results achieved.

Structured public private dialogue is part of alicad reform model aimed at elimination of
administrative barriers for investment.

The Council is a consultative and advisory bodyolhprovides proposals for improvement of
the business environment and investment climatbedPresident of the Republic of Tajikistan,
the Government of the Republic of Tajikistan aratestexecutive authorities based on mutual
and constructive cooperation with state agencigsinesses and business associations.

The Consultative Council organized dialogue betweelicy makers and representatives of the
private sector at highest level.

Participation of representatives of state bodiethéwork of the Consultative Council ensures
making decision proposed by the Consultative CduRearticipation of representatives of the

business ensures authenticity of the proposedmsiobecause they can identify the details the
most problematic procedures and possible waysrectthem.

Consultative Council is an effective mechanism farblic relations through which the
government can demonstrate to the international nwonity its openness for constructive
criticism and seriousness about reforms.

The main task of the Consultative Council

According to the approved Regulation of the Comdivié Council for Improvement of the
Investment Climate under the President of the Riepwd Tajikistan, the main task of the
Consultative Council is to ensure preparation aead recommendations and proposals for the
President and the Government of Republic of Tapkison issues related to the improvement of
business and investment climate.

The Council activity is carried out on the basidreke discussion of the most pressing business
problems as well as collective decision makinglenissues raised.

The Consultative Council in the system of publioadstration
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Formation of the Consultative Council

The Chairman of the Consultative Council is thesRient of the Republic of Tajikistan.
The permanent members of the Consultative Council are:
» The Prime Minister of the Republic of Tajikistan;
« The Chairman of the State Committee on Investments State Property Management
of the Republic of Tajikistan, who is simultanequshe Executive Secretary of the
Council.

The non-permanent (changeable) members of th€onsultative Council are:

* Representatives of national entrepreneurs anduh@ns (4 representatives);

* Representatives of foreign investors (1-2 repredimets);

» Representatives of multilateral and bilateral iméional donors’ organizations (1
representative from each party — total 2 persons);

TheHead of the Secretariat is also a member of the Consultative Council.

The Consultative Council activity, proceeding frtme principle of wide representation, applies
therotation of non-permanent members of the Council accorthrtpe following scheme:
» Business and business-associations’ representatiibe Consultative Council shall be
selected from relevant organizations based on thibrnal agreement and rotate every
four meetings, depending on the issues proposecbfwideration at Council meetings;




» Foreign investors’ representatives to the ConsuéiatCouncil shall be selected,
depending on the level of the represented segpoitsity and investment activity, and
rotate after a one year period;

* Representatives of international bilateral and itabéral donor organizations to the
Consultative Council shall be selected from relévaganizations participating in the
improvement of the investment climate and rotateradne year period, based on their
internal agreement through the Donor Coordinationr@il (DCC).

The membership of non-permanent Council membeis lsadentified by the Chairman of the
Consultative Council and approved by Council decisiin the Council Minutes. The Executive
Secretary of the Consultative Council shall malegppsals on the quantity of membership. The
Chairman of the Consultative Council, in case afassity, shall have the right to increase the
duration of Council members’ participation at thenSultative Council sessions.

In accordance with the Council Regulation, therthésprovision for other representatives from

state bodies, business structures, foreign inve@stod international organizations to participate
in Council sessions abservers with the purpose of ensuring transparency and desay.

The Structure of the activities of the ConsultatB@uncil
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Format of the Consultative Council activity

The Consultative Council shall run its activity dbgh regular sessions which should be
conducted not less than once per quarter and amesidegitimate if two thirds (2/3) of the
Council membership attends.




During the sessions, the Consultative Council simelke decisions in regard to issues on the
agenda including elaborated recommendations atdigti®ns to corresponding ministries and
state agencies as well as to other involved org#ioizs.

The Minutes shall be approved by the Council Chairman — thesiBlent of the Republic of
Tajikistan.

Scope of the Consultative Council activity

The scope of Council activity is based on consigitabetween the Council Secretariat and
private sector representatives, donors’ organiaatand the Consultative Council members.
The Council is currently addressing the followisgues:

Simplifying business start-up and closing procesure

Improving tax and customs administration;

Improving licensing and inspection procedures;

Improving investors’ and property rights legislatio

Improving foreign trade, including standardizatamd certification procedures;
Improving access to credit, including leasing teanti®ns and insurance;
Introduction and development of corporate govereanc

Demonopolization and improvement of public sersjce

Improvement of business infrastructure, and suppbSMEs and their access to
world markets;

© 0N OhAWDNRE

The key outcomes of the issues presented are agdeetsions onelimination of
administrative barriers impeding the attraction of investment and develepnof the private
sector.

The Council Secretariat

For the purposes to running the Consultative Cduativity a special group of experts has
been created — th&ecretariat, this is the body of the Council responsible failyd Council
activity. The Secretariat consists of consultantscuing on legal, economic and
administrative/PR issues and is led by the HeathefSecretariat (total 5 employees). The
Secretariat plays the role of facilitator and camatbr of the dialogue between the government
and the private sector.

The Council Secretariat shall:
* Ensure preparation of materials necessary for oadimdy the Consultative Council
sessions and appropriate decisions making;

» Ensure overall coordination and cooperation betwstate bodies, businesses and
business associations as well as internationalnargions and foreign investors in
preparing the materials required for conducting ®euncil sessions and making
appropriate decisions;

» Be responsible for organizational issues on prdjmeraf the Council sessions.




» Ensure advancing and practical implementation ef tecisions of the Consultative
Council

* Conduct monitoring of implementation of decisionada by the Consultative Council;

The Secretariat of the Consultative Council corsiét4 experts, including legal, economic and
financial experts and the Head of Secretariat.

The Consultative Council Achievements

In the environment of imperfections in the systefrnational development, creation of the
Consultative Council for Improvement of the Investrh Climate under the President of the
Republic of Tajikistan became a catalyst for thbljguprivate dialogue.

The Consultative Council activity has facilitated the following:

« Activating non-government institutions;

* Matching the interests of state bodies and thenlkessicommunity;

» Consolidation of international partners’ effortspiromoting reforms;

» Changing state institutions’ approaches in soltirgproblems of the private sector.

The activity of the Consultative Council allowedvadcing some problematic issues in relation
to improvement of the business climate in the répube.:

= Simplification and reduction of number of permits for doing businessThe Decree of
the President of the Republic of Tajikistan frorMi@rch 2009 Ne633 “On reforming the
permit system in Republic of Tajikistan” was passed

= Simplification of administrative procedures in congruction sector (“Dealing with
Construction Permits” Indicators in Doing busin&sport). The Decree of the President
of the Republic of Tajikistan from 18 March 200Q638 “On measures to improve
administrative procedures in relation to constarctactivity in Republic of Tajikistan”
was passed”.
The Government of Republic of Tajikistan approvée Program “Improving business
environment - 200 days of reforms”in 2 July 2009, which was proposed by the
representatives of the business community as dt rekthe 2° session of the Consultative
Council from 18 December 2008 and developed witlvaparticipation of business structures.
The Program includes a set of measures for impreme¢mf 8 out of 10 indicators of the Doing
Business Report.
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PRESS-RELEASE

18 June 2009 the 3rd session of the Consultative Council opromement of business
Climate under the President of Republic of Tajémsthaired by the President of Republic of
Tajikistan was held in Executive Office of the Rdest of Republic of Tajikistan at 16:00.

This session is attended by the President of theule of Tajikistan, Chairman of the
Consultative Council, Emomali Rahmon; the Prime-istier of the Republic of Tajikistan, A.
Akilov; the State Advisor to the President of theplablic of Tajikistan on Economic Policy, M.
Davlatov; The Chairman of the State Committee ownestments and State Property
Management, Executive Secretary of the CounciKiamraliev; EBRD Director in Central
Asia, M. Khonma; Acting Director of USAID in Tajigtan, K. Din; the Chairman of the Board
of the National Association of Small and Mediumtétprises, M. Uljabaeva; The President of
the Company «Tethys Tajikistan Limited» , D. Ralysdead of the Council’'s Secretariat, Sh.
Zardov; as well as three new members of the Courgplresenting business structures of the
Republic — the Chairman of the Association of Pomis and Entrepreneurs, Z. Saidov, the
Chairman of the Union of Entrepreneurs and Expsri@r Tajikistan, N. Zabirov, and the
Chairman of the Association of Banks of Tajikistari,albekov.

Special guests of the third Council meeting were Bhji Takeshi - ADB Deputy Country
Director; Mrs. Chiara Bronchi - World Bank’s Countvlanager; as well as heads of ministries
and agencies of the Republic of Tajikistan.

The agenda of the session includes issues relatdplementation of the decisions of th¥ 2
session of Consultative Council. The main issughef session is Approval of “Improving
Business Environment - 200 days of Reforms” Drafigfam , that was developed by the
SCISPM jointly with international technical assista projects and local business structures,
The Program envisages improvement and simplificadfoadministrative procedures according
to the one stop shop principle for business regisin, obtaining license and permits as well as
external trade operations.

As is known the concept of 200 days of reform waggested by the President of
Republic of Tajikistan, Emomali Rahmon, during tbecond session of the Consultative
Council on improvement of business Climate under Bmesident of Republic of Tajikistan,
which was also mentioned in the speech of the &easiof Republic of Tajikistan to the
Parliament in 15 April 2009, where the Presidenthaf country instructed the Government to
develop a special program on improvement of investralimate.

The key result of implementation of the program udtiobe conduct of short term
administrative and legal reforms aimed at achiewijuick and positive results in the area
improvement of business and investment climatbééncountry.

Besides the above mentioned, the agenda alsaegline question of improvement of
business climate in the country, as well as recontagons and comments on mechanism for
implementation of the “Improving Business Enviromnhe 200 days of Reforms” Program,
which were stated by permanent and invited memloérshe Consultative Council from
international community in Tajikistan.




PRESS-RELEASE

8 December 2009the 4" session of the Consultative Council on improvemeht
business Climate under the President of Republid@ajikistan chaired by the President of
Republic of Tajikistan was held in Dushanbe.

The main subject of the meeting wthg discussion of the implementation process of
the Program «Improving Business Environment — 200 ays of reforms», which was
approved by the Government of the Republic of Tstign on July 2, 2009. The members of the
Consultative Council heard reports from ministregsd agencies involved in the process of
implementation of the Program and have provider t@inments on implementation of separate
items of the Program.

The Chairman of the Consultative Council — the ilerg of Republic of Tajikistan ,
Emomali Rahmon gave satisfactory score to the goé implementation of the Program. In
particular, he mentioned that a major part of Rnegram is still not implemented, despite the
fact that although many legal drafts have beenldpee on time appropriate decisions are not
taken as are in the consultation stage.

Therefore, the Chairman of the Consultative Counklf. Emomali Rahmon, has
instructed the senior management of the minisiaied agencies to improve the cooperation
among the state structures in the process of lakinpaas well as to ensure a proper
performing discipline, based on the requirementthefgovernmental Rules of the Republic on
meeting the execution deadlines of the documerntsput effecting their development’ quality.

During the meeting the information was presentedths representatives from the
international organizations providing technical pom to the Government in regard to
implementation of the discussed Program in relatmnhe activities of their projects in this
specific area.

In particular, the representatives of the donombizations discussed issues related to
the long term financing tools (leasing) as well @gtimization of permit system and
strengthening implementation of ones stop shop ar@sih for business registration.

The participants of the session suggested to agmtivith the government initiative on
simplification of administrative procedures accaglito the one-stop shop principle, to
strengthen its implementation in other areas okgawent service delivery to the business —i.e.
in export import operations.

A joint and open discussion and monitoring of thevegnment program can be
considered a good indicator of improvement of mutuaderstanding and trust between the
public and private sectors.

PRESS -RELEASE

28 April 2010 the 8" session of the Consultative Council on improvenudrtusiness
Climate under the President of Republic of Tajémsthaired by the President of Republic of
Tajikistan was held in Dushanbe.
The main theme of the session was Draft Plan fortheu Improvement of the
Investment Climate and of the Country’s InternagiloRanking of Republic of Tajikistan and its




implementation mechanism, which was developedljpint the SCISPM and the Secretariat of
the Consultative Council on improvement of busin€imate under the President of Republic
of Tajikistan with technical support of donor prcig

The plan was developed after the instruction ofRpesident of Republic of Tajikistan
during the previous session, when President ingtdu¢o develop an action plan of the
Government of Republic of Tajikistan to continughwthe started reforms in the country.

According to the preliminary projections, if theapl is implemented successfully,
Tajikistan may improve its scores in five Doing Bess Indicators, such as “Trading Across
Borders”, “Getting Credit”, “Paying Taxes”, “Deafirwith Construction Permits” and “Starting
a Business”. Moreover, the plan envisages optinoaaif leasing procedures and development
of short-term strategy for support of domestic picets that is expected to further improve
business environment.

Further, organizational issues related to improvanod the work of the Consultative
Council were discussed, and the development ofvergment as the main theme of tHe 6
session of the Consultative Council was also apgaov

The meeting was attended by Mr. Akil Akilov — thenfe Minister of the Republic of
Tajikistan, Mr. Matlubhon Davlatov — the Head o€&tkxecutive Office of the President, Mr.
Davlataly Saidov — the Chairman of State Commitbee Investments and State Property
Management of the Republic of Tajikistan - the Exe® Secretary of the Council (further
referred to as State Committee On Investment AradeSProperty Management of RT), Mr.
Zafar Khotamov — the Head of the Secretariat of@bancil, Mr. Farrukh Hamraliev - Minister
of Economic Development and Trade, Mr. SafaralinNajdinov — Minister of Finance, Mr.
Sharif Rahimzoda — Chairman of National Bank ofikisjan, Mr. Olim Boboev — Minister of
Transport and Communication, Mr. Mahmadali Zokiro€hairman of State Geodesy and Land
Reclamation, Mr. A. Komilov Chairman of Agency fGonstruction and Architecture under the
Government of Tajikistan, Mr. Nematjon Buriev —SeriEconomic Adviser to the President of
RT, Mr. Dustmurod Murodov — Head of Legal DivisiohExecutive Office of the President of
RT, Mr. Khamdam Tagoimurodov - Head of Economicdrefs and Investments Division, Mr.
Abdufattoh Sharifzoda - Head of Media-Service3loé President of RT, Mr. Sh. Rahmatboev
— Deputy Head of State Committee on Investment State Property Management, and Mr.
Rustami Emomali — Head of Department for SupporPavate Sector of State Committee On
Investment And State Property Management.

The participants from private sector were Mr. MaiZSaidov — the Chairman of Association of
Producers and Entrepreneurs, Mr. Necrui Zabirovhe Chairman of the Union of
Entrepreneurs and Exporters of Tajikistan, Mr.ulatLalbekov — the Chairman of Association
of Banks of Tajikistan (ABT), Mr. Nazir Sharipov the Head of American Chamber of
Commerce and Industry in Tajikistan, Mr. G. Kayumeo@General Director of “TT Mobile” and
Mr. D. Robson — President of «Tethys Limited» (& riepresentative of foreign investors in the
Council)

The following participants from international dorm»mmunity attended the meeting: Mr. Moto
Konishi — Regional Director of the World Bank inr@eal Asia , Mr. Ulf Hindstrom — the Head
of EBRD Country Office in Tajikistan, Mr. Makoto i@ — Country Director of ADB in
Tajikistan, Mr. Jeffrey Lehrer — the Director ofettuS Agency on International Development
(USAID) in Tajikistan, Mr. Bob Leverington —Head DFID Office in Tajikistan, Mrs. Wendy
Werner — the Country Coordinator of Internationaiafcial Corporation (further referred to as
IFC), and Ms. Zakhira Virani Deputy Head of UNDFi€e in Tajikistan.




